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REPORT 


THE ORGANIZATION COMMITTEE 


ON 
REVISION OF THE DRAFT CHARTER, 
ORDINANCES, AND BY-LAWS. 


1, INSTRUCTIONS OF THE ANNUAL REPRESENTATIVE 
MEETING, 1906. 

THE Organization Committee has revised the draft 
Charter in accordance with the following general instruc- 
tions of the Annual Representative Meeting held at 
Caxton Hall, London, in July, 1906, and in accordance 
with the other resolutions of the Meeting relative to the 
matter, as stated in the first appendix to the present 
report (See Appendix A, page 177): 


That the Charter be referred to the Organization 
Committee in order that the instructions adopted by 
this Representative Meeting, after consideration of the 
amendments before it, may be embodied in the 
Charter, together with such amendments desired by 
the Colonial Branches as are consistent therewith, and 
that the Charter, as revised by the Organization Com- 
mittee, be published in the SuppLeMENT and referred 
to a Special Representative Meeting. 


That the draft By-laws, with all amendments proposed 
' thereto, be referred to the Organization Committee, 





with authority to redraft the same in such manner as 
the Committee may deem expedient. 


2. REVISION OF DRAFT CHARTER AND ORDINANCES. 

In the draft Charter and draft Ordinances as now sub- 
mitted for the consideration of the Divisions, all the 
detailed instructions of the Representative Meeting have 
been carried into effect, except in so far as the legal 
advisers of the Association have advised otherwise; 
certain other alterations have been made on the advice of 
Counsel. 


3. CHANGES MADE OR SUGGESTED IN Drart CHARTER 
AND ORDINANCES. 

The following are the matters in respect of which the 
Committee has, under legal advice as stated, deviated 
from the specific instructions of the Meeting, or to which, 
upon other grounds, it is deemed proper to draw special 
attention : 

(a) The provision desired by the Representative 
Meeting to empower the Association to provide a 
circulating medical library and a club house, which 
is met by Subclause 2 (2) (ii), has been made general 
in its scope, instead of being confined to London and 
other large centres as suggested. : 

(6) With regard to Subclause 2 (2) (ix), [formerly 
<viii)] Counsel advises that the language of the Clause, 
as previously drafted, would cover provision for the 
families of deceased members, and therefore no 
alteration in this respect is necessary. 

(c) The language of Subclause 9 (2) has been 
modified on the advice of Counsel. fini 
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(d) The Committee has submitted to Counsel the 
question whether the provision of any limit, in 
Ordinance 5, would be necessary in order to satisfy 
the Privy Council, and, he advising that it is 
unnecessary, it has been omitted. 


(e) The language of Ordinance 9, as to termination 
of membership, has been very carefully considered 
by the Committee and by Counsel, and the only 
change made has been the omission of the words 
“inso facto” at the commencement of Subclause (d). 


(f) With regard to the present Ordinance 14, and 
the former Ordinances 14, 15, and 16, Counsel has 
advised that in his opinion it is sufficient to make 
provision in the Ordinances as to the general con- 
stitution and powers of the Representative Body, 
and that questions of the machinery of election are 
better dealt with in the By-laws. The substance of 
the former Ordinances 15 and 16 has accordingly 
been transferred to the By-laws, and Ordinance 14 
has been amended in language accordingly. 


(g) In accordance with Counsel’s advice, the former 
Ordinance 17, dealing with (a) resolutions of the 
Representative Body, (4) the proviso as to notice, and 
(c) the proviso as to Referendum, has been divided 
into three separate Ordinances. 


(hk) The Committee observes that the proviso as to 
the Referendum, as now worded, makes it possible 
for the operation of the resolutions of a Representa- 
tive Meeting to be suspended by the Council holding 
a meeting, and not confirming such resolutions; 
but, nevertheless, not proceeding to carry out the 
machinery of the Referendum. If it were thought 
desirable to provide against such a contin- 
gency, it would probably be necessary to amend 
Ordinance 17 by making the resolutions of the Repre- 
sentative Meeting take effect if not referred by the 
Council within a specified time to the Divisions, 
instead of, as at present worded, if a meeting of 
Council be not held within a specified time. The 
Committee has not deemed it to be part of its 
duty to propose such a change, inasmuch as an 
alteration of the Ordinance as passed by the Repre- 
sentative Meeting would be involved, but considers 
that the attention of the Divisions and of the 
Representative Meeting should be called to the 


point. 


(t) The Representative Meeting gave instructions 
that the Ordinances relating to the composition of the 
Council should be transferred to the By-laws. Counsel, 
in accordance with the same principle which actuated 
his advice referred to in paragraph (/) as to the 
Representative Meeting, namely, that questions of 
machinery of election are better transferred to the By- 
laws, has expressed his concurrence in the decision of the 
Representative Meeting asa matter of general expe- 
diency in drafting, but has advised also that it is 
more convenient that a general reference to the com- 
position of the Council should appear in the 
Ordinances, while the details are prescribed by 
By-law. Ordinance 19 and By-laws 35 to 38 drafted 
by him will be seen to carry out, in substance, the 
instructions of the Representative Meeting. 


(7) As regards Ordinance 20, the provision that 
certain officers should be — members of all 
Committees has likewise, by Counsel’s advice, been 
transferred to the By-laws. 


4. REVISION OF Drarr By-Laws: CHANGES MADE. 


The Committee, in accordance with the instruction of | 
the Representative Meeting, has revised the draft By-laws, 
taking into consideration all amendments that were 
placed on the Agenda of the Annual Representative 
Meeting of 1906, and making such changes, either as pro- 
posed in such amendments or otherwise, as have seemed 
to the Committee expedient. 

The changes of substance embodied in the By-laws, as 
now submitted, are as follows: 


(a) With regard to By-law 11, an amendment was 
before the Representative Meeting that the discre- 





tionary power to raise subscriptions from 25s. to an 
amount not exceeding 30s. should be given to the 
Representative Body instead of to the Council. Upon 
consideration, it appeared to the Committee that, inas- 
much as the Representative Body is the body which 
has power to change the By-laws, subject to a Referen- 
dum, the simplest procedure is to omit any reference 
to increase of subscriptions. Therefore the By-law as 
now submitted simply provides that the subscription 
shall be 25s. per annum. 


(6) It follows from this change that former By-law 
12 has been deleted. 


(ec) In By-law 13 (formerly 14), having regard to legal 
difficulties which have arisen as to the interpretation 
of the present By-law, it has been thought proper to 
provide that a member desiring to resign shall give 
‘“‘one month’s notice” in writing, instead of, as for- 
merly, that he should give notice “on or before 
December Ist in the current year.” 


(d) By-law 15 (formerly 16), has received special con- 
sideration from the Committee and from Counsel, 
having regard to communications received from 
Colonial members to the effect that the By-law, as for- 
merly drafted, conferred upon Colonial Branches a 
dangerous power of increasing the subseription 
locally without affording any sufficient opportunity of 
protest to members who, on account of the great dis- 
tances in some Branches, might be unable to attend 
general meetings. The provisions of the By-law have 
been elaborated in order to afford as much protection 
as possible to dissentient minorities. ; 


(e) In By-law 18 (formerly 19), the Committee pro- 
poses a change as the result of its investigations of 
the subject of Branch and Division finance. At 
present considerable sums are accumulated in the 
hands of Branches, and the Committee considers that 
it is preferable that a discretionary power should be 
given to the Central Council to adapt the Capitation 
Grant to the actual requirements of Branches and 
Divisions. It is therefore submitted that, instead of 
a fixed annual grant of 4s. per head per annum, the 
Treasurer shall make such grant to each Branch, not 
exceeding 4s., as the Council may approve. 


(f) In the By-laws dealing with the election o 
Representatives and business of the Annual Repre- 
sentative Meeting, the Committee has, as instructed 
by the Representative Meeting, provided that Repre- 
sentatives may be elected by voting papers instead 
of in meeting. The Committee has also, as instructed, 
considered the question of providing that when a 
Representative is elected by voting papers, some 
meeting of the constituency should be held in order 
to decide what instructions should be given to him 
concerning the business of the Representative Meet- 
ing. The legal advisers concur with the Committee 
in the opinion that the only method of making such a 
meeting obligatory is by providing that a Representa- 
tive elected by voting paper shall not be capable of 
taking part in the Annual Representative Meeting 
unless a meeting of his constituency shall have been 
held. The By-law as now drafted provides that 
Divisions may elect Representatives either in their 
meetings or by voting papers as they prefer, but that, 
if the election is by voting paper, the subsequent 
meeting must be held as stated. 


(g) The Representative Meeting instructed the 
Chairman of Representative Meetings to bring before 
the Council the question of providing that the Chair- 
man of Representative Meetings should be elected at 
the end of each Annual Representative Meeting, 
instead of at the beginning. This matter having 
been referred to the Organization Committee, and 
Counsel’s opinion having been obtained, the By-law is 
now so framed as to leave it entirely in the discretion 
of the Meeting to decide as to the period at which 
the Chairman shall be elected. The Chairman elected 
during one Annual Meeting will hold office from the 
close of that Meeting until the close of the next 
Annual Meeting. 
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(h) By-law 36, relating to the composition of the 
Council, has been redrafted in accordance with 
Minutes 215 to 220 of the Annual Representative 
Meeting of 1906. The Committee submits a state- 
ment, in Section 6 of this Report, of certain considera- 
tions affecting the mode of election of members of 
Council, and certain alternative proposals, but in the 
present Section the references to the election of the 
Council deal solely with the manner in which the 
Committee has drafted the By-laws with the object of 
carrying into effect the specific resolutions of the 
Representative Meeting on the subject. 


(2) The Committee has experienced some doubt as 
to whether it was the intention of the Representative 
Meeting that the twenty members to be elected by 
the Branches should be elected by the United King- 
dom Branches only, separate provision being made for 
Colonial Branches, but, having regard to the terms of 
the resolution of the Meeting, the Committee has 
considered that it must be understood to mean that 
twenty is to be the total number of members 
of Council elected by Branches throughout the 
Association. 


(/) In accordance with the instruction of the 
Representative Meeting, the Committee has considered 
how a proper topographical distribution could be 
secured in the election of ten members by the Repre- 
sentative Meeting, and a scheme for this purpose 
forms an Appendix to this report (Appendix B, 
page 177). 


It will be seen. that the Committee has considered 
that the question of topographical election chiefly affects 
the Scottish and Irish Divisions and that such pro- 
vision is unnecessary as regards the portions of England 
and Wales. 


(4) The Committee has also considered how the 
Branches of the Association could be grouped to 
provide for the election of twenty members of Council, 
and a scheme is appended (Appendix C, page 178). It 
appears to the Committee that, having regard to all 
considerations, provision should be made, as at 
present, for a certain degree of over-representation in 
the more remote parts of the United Kingdom. 


() The former numerical basis of grouping of 
Branches being entirely inconsistent with the reduc- 
tion of Branch representation, it is proposed that 
detailed provisions as to any such grouping be not 
inserted in the By-laws but left to the discretion of 
the Council. These changes have entailed certain 
verbal changes in subsequent By-laws. 


(m) With reference to By-law 35, the Committee 
has carefully considered the question of the time at 
which the newly-elected Council for each year should 
come into office, namely, whether at the commence- 
ment or at the close of the Annual Representative 
Meeting, and recommends that it should be at the 
close. 


In arriving at this recommendation the Committee has 
had regard to the following considerations, namely : (i) 
That it is desirable that the members of Council who 
have acted as such during the previous year should be 
able to take part as members (though not voting) in the 
Representative Meeting, in order that the Meeting may 
have their assistance in reviewing the work of the year; 
(ii) that under the scheme prepared in accordance with 
resolutions of the Representative Meeting, and also under 
each of the alternative schemes which have been placed 
before the Committee, it is proposed that a proportion at 
least of the Council should be elected by the Representa- 
tive Body, and therefore the Council could not be fully 
constituted until these elections have taken place. 


(n) It appears to the Committee that it would also 
be desirable, however, that newly-elected members of 
Council, whose election has already taken place at the 
time of the Representative Meeting, should be 
enabled to take part in the work of the Meeting. To 





effect this a verbal amendment of Ordinance 14 would 
be necessary which the Committee has not felt 
authorized specifically to make, but submits the sug- 
gestion as a matter of principle for the consideration 
of the Representative Meeting. 


(0) The attention of the Committee has been 
directed to the fact that provision has only been 
made in the By-laws for filling casual vacancies in the 
Council (By-law 44), there being no provision for 
filling casual vacancies among the officers of the 
Association. This omission was not observed by the 
Committee in time to effect suitable modification in 
the By-laws now submitted, but the matter is receiv- 
ing the consideration of the legal advisers of the 
Association, and a draft By-law to meet the difficulty 
will be submitted to the Representative Meeting. 


(p) At the suggestion of Counsel, the particulars 
of the composition of and reference to the Committees 
have been placed in a schedule to the By-laws, and 
stated in a tabular form, which is thought to be 
more convenient for reference. 


5. THE CHARTER AS AFFECTING THE COLONIAL 
BRANCHES, 

The Committee deems it advisable that advantage 
should be taken of the present consideration of the 
Regulations of the Association in connexion with the 
draft Charter, to make such changes as are necessary to 
meet the special requirements of the Colonial Branches. 
The Constitution Committee of 1901, in its report to the 
Association, pointed out that the adaptation of the new 
Constitution to the special requirements of the Colonial 
Branches would require consideration, and recommended 
that a Special Committee should be appointed to consider 
the matter. This recommendation has not been carried 
out, but communications from the Colonial Branches, 
drawing attention to special difficulties which affect them, 
have from time to time been referred to the Organization 
Committee. The Committee has issued a special circular 
to the Colonial Branches, asking them carefully to con- 
sider the Charter as submitted to the Representative 
Meeting in July last, together with the substantial 
modifications introduced pursuant to the resolutions of 
that Meeting, and to consider and to report as to the 
further modifications which may appear to them neces- 
sary. The Committee has also named the following 
matters as those which have already been brought under 
its notice—namely : 


(a) That Colonial Branches should enjoy greater 
freedom as regards alteration of their local Rales in 
matters of detail without incurring the delays neces- 
sary for obtaining the approval of the Central Council. 


(6) That Colonial Branches should have certain 
freedom as regards levying compulsory local subscrip- 
tions (provisions for this purpose are already 
incorporated in the draft By-laws). 


(ec) That Colonial Branches should have greater 
freedom than the existing By-laws provide as to the 
manner in which they elect new members. 


(d) That provision should be made for the appoint- 
ment of Councils or Committees representative of 
groups of Colonial Branches, as a Canadian Committee, 
or South African Committee, analogous to the present 
Seottish and Irish Committees. 


The Colonial Branches have been requested to favour 
the Organization Committee with their opinion not later 
than May Ist, and, pending the receipt of their replies, the 
Committee is unable to make specific recommendations in 
the matters stated. It is hoped that a report upon this 
aspect of the matter may, however, be circulated to the 
Divisions with the agenda of the Special Representative 
Meeting called to consider the Charter. 


6. ELECTION OF MEMBERS OF COUNCIL. 
6. Since the Annual Representative Meeting, 1906, the 
Organization Committee has had officially brought to its 
notice representations by Divisions objecting on various 
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grounds to the scheme of election of the Council, as 
contained in the two following resolutions of that 
Meeting: 


That the members of the Central Council other than ex- 
officio and service members shall be elected two-thirds by 
the Branches and one-third by the Representative Body at 
its annual meeting, due regard being had to geographical 
distribution of the members. 

That there be 30 members of the Council elected by the 
Branches and by the Representative Body, 20 by the 
Branches and 10 by the Representative Body. 


.It has appeared to the Committee to be beyond its 
province to make any recommendations differing from the 
specific resolutions of tlte Meeting, und therefore the 
By-laws relating to the election of the Council contained 
in the draft By-laws now submitted are framed in exact 
accordance with the resolutions of the Annual Repre- 
sentative Meeting. 

The communications received by the Committee indi- 
cate, however, that considerable diversity of opinion may 
be expected on the subject of the election of the Council, 
and it has been thought that it may be of assistance to 
the Divisions to include in this report a note of certain 
alternative proposals which the Committee has had before 
it, and to draw attention to the different questions of 
principle involved. 

It will be observed that the differences in such pro- 
posals relate to two groups of questions—namely, first, 
with respect to the total membership of the Council, and, 
secondly, with respect to the electorate. 

As regards the electorate, it is alternatively proposed 
that this should be the individual members of the Asso- 
ciation grouped in Branches as at present, or the Divisional 
Representatives of the members, appointed to represent 
them in Representative Meetings, who may vote either as 
a body or by districts, or through some combination of 
these arrangements. 

It will be seen that the scheme submitted by the Com- 
mittee (draft By-law 36 and Appendix C, page 178), based 
upon the resolutions of the Representative Meeting 
of 1906, is a combination of election of a majority 
of the Council by members grouped in Branches, with 
election of a certain number by the Representative Body 
voting asawhole. It involves a reduction of the mem- 
bership of the Council to rather more than one-half its 
present size. 

A member of the Committee has proposed a scheme 
(Appendix F, page 182) which differs from this only 
in not effecting so great a reduction in the number of 
members of Council elected by the members grouped in 
Branches. 

A scheme proposed by the Ayrshire Division (Appendix 
D, page 179), which has been brought to the notice of the 
Committee, is based on election by the Representatives, 
voting in district groups, with two members elected by 
the Representative Body as a whole to act on behalf of the 
Colonial Branches. 

A member of the Committee has drafted a scheme 
(Appendix E, page 180) which proposes that members of 
Council should be elected for the United Kingdom by 
Representatives of Divisions, voting in groups; for the 
Colonial Branches, by those Branches in such method (that 
is, by direct vote of their members or through some repre- 
sentative body) as they themselves may prefer; and that 
in addition a small number of members of Council should 
be elected by the Representative Body, voting as a whole. 

The differences between the various schemes which 
have thus been brought under the notice of the Com- 
mittee are conveniently exhibited in the accompanying 
table (p. 149), in which the present method of election of 
the Council is included for comparison. 

The documents which have been officially submitted to 
the Committee contain ‘statements of reasons for and 
against such proposals which may be briefly summarized 
as affecting the two principal questions involved, as above 
stated, namely (1) the reduction in the size of the Council, 
and (2) the constitution of the electorate. 

The reasons urged in favour of a reduction in the size 
of the Council are that it is believed that its duties could be 
more efficiently carried out by a smaller body, and that 
expense of meetings would be diminished. The objec- 
tions which have been brought under the notice of the 
Committee are that the reduced membership of the 





Council would not afford sufficient scope for adequate 
representation of areas peculiar in their conditions; for 
example, that the representation which the Irish members 
would receive on a strictly proportional system would not 
permit of the separate representation of districts differing 
widely in conditions of praetice, such as Dublin, Belfast, 
and the southern and western provinces. This difficulty, 
however, has been recognized in all the schemes of topo- 
graphical representation now submitted, in which special 
provision is made for the over-representation of remote 
districts having a scattered population. 

The considerations urged in favour of election by the 
Representatives, whether voting in groups or acting asa 
body, are stated in the memorandum of the Ayrshire 
Division, namely, to the effect that in this way harmonious 
co-operation between the Representative Body and Central 
Council will be most effectively secured, it being deemed 
unsatisfactory to have in the Association two central 
bodies each elected directly by the members, one by the 
members voting through the Divisions (either by voting 
paper or in meetings as may be preferred), and the other 
by the members grouped in Branches, the second of these 
bodies being required constitutionally to act in subordina- 
tion to the other, except upon appeal to a Referendum. 

The objections to the election of the Council by the 
Representative Body, as stated in resolutions of Divisions 
which have been remitted for the consideration of the 
Committee, are: (i) That election by the Representative 
Body as a whole would not afford suflicient security for 
topographical representation, particularly of the more 
remote or rural districts—for example, that members of 
Council best qualified to represent in the Council the con- 
ditions of practice and wishes of the profession in various 
parts of Ireland could not be satisfactorily selected by 
the Representative Body as a whole; (ii) that the small 
attendance at meetings of many Divisions renders 
the election of Representatives themselves unsatisfac- 
tory. 

With regard to the first of these objections, the 
Divisions will doubtless consider whether the mode of 
election by the Divisions voting in districts proposed in 
two of the schemes submitted herewith would overcome 
the difficulty; while, as regards the second objection, it 
appears to the Committee that the fact has'been over- 
looked that the Representative Meeting decided in favour 
of allowing Representatives of Divisions to be’ elected by 
voting papers sent te all members, and the draft now 
submitted contains a provision to this effect (By-law 24). 


QUESTIONS. 

To facilitate the discussion of this important matter by 
the Divisions, and the instruction by them of their 
Representatives thereon, the Committee has diawn up the 
following questions upon which the Divisions ‘nay find it 
convenient to record their decisions: . 

1. Whatever the system of election, is it in the opinion 
of the Division desirable that the Central Council should 
be smaller than at present ? 

2. As regards members of Council elected by or on 
behalf of the members of the Association of the United 
Kingdom, is it preferable that these should’ be elected 
(a) by the members grouped in Branches; or (4) by the 
Representatives of Divisions in the Representative Meet- 
ing, grouped in districts; or (c) by the Representative 
Body as a whole; or (d) the majority under the system (a) 
and a certain number under the system (c); or (e) the 
majority under the system (6) and a certain number under 
the system (c)? . 

3. If it is considered that the system (d) or (¢) should be 
adopted, what proportion is it considered that the 
members elected by the Representative Body should form 
to the total number of members of Council, jother than 
ex-officio and service members? (The proportions proposed 
under different schemes will be seen to vary from one- 
sixth to one-third.) 

4, As regards election of Members of Council repre- 
senting the Colonial Branches, (a) should it be required 
that these be elected by voting papers sent to the members 
of those Branches as at present; or (6) shouli it be left 
to these Branches themselves, grouped as the Central 
Council may determine, to decide as to the mode in which 
they will elect these members; or (c) should they be 
represented by members elected by the Representative 
Body, as suggested by the Ayrshire Division? | 


| 
| 
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ELECTION OF CENTRAL COUNCIL: SUGGESTED SCHEMES. 

Late ) Se ee ee ee 
| A. | B. Cc. D. E. F. G. H. 
| | tembers 
| —— a Members 
| ; eiuliiites Members Elected by 
Members of Council Members Elected by the f Divi Elected by the 
|Elected by the Members of Members of the Associa- | °.o1v the Ex-officio |Council to) Members 

Scheme. | the Association in the | tion Not in the United ena ed Repre- | Members Repre- Co-opted Total 
United Kingdom | Kingdom Grouped i sentative of sent the by the | Member- 
Grouped in Branches. | in Branches. Districts Body as | Council. |Naval and} Council. ship. 
(United | Whole. Military 
| Kingdom Services 
| only). 

No. of Members. ...| Variable, at present 48 | Variable, at present 11; | None | None 6 3 At present 73 
| possible 14 5 
| | 

I. Present mode} Elected by the members | Election of constituen- | President, | 1 each for | A number 

of election | in constituencies formed | cies formed of Branches | President- the equal to 
| as follows: A Branch of | grouped at the discre- | elect, R.N.M.S., | not more 
| 200 to 400 members to| tion of the Central | Past- A.M.S., | than one- 
| elect 1 member (unless | Council, it being pro- President, I.M.S. tenth of 
| grouped). A Branch of | vided that the propor- | Chairman the 
| 400 to 1,000 to elect 2(if | tional representation be of Repre- elected 
| not grouped). Larger | not less than that of the sentative members 
| Branches to elect an} Home Branches’ present Meetings, 
| additional member for; representation, 11 (17 Chairman 
| each 600 members. | constituencies not re- of 
| Branches fewer. than | presented ; 3 constitu- | Council, 
| 200 to be grouped with | encies have not elected } Treasurer 
| neighbouring Branches | representatives) | 
| at the discretion of the | 4 
| Council | | | 
| | | | 
No. of Members .. | 15 5 — | 10 | 6 | 3 | — 39 
II. Scheme pro- |Elected by the Home |Grouped according to None | | As above) As above | None 
osedintheBy- | Branches grouped in/ geographical relations 
aws now sub- | approximately equal | | | 
mitted pursu- | electoral districts, but | 
ant to resolu-| with over representa- | | | | 
tions of the); tion of Scotland and | | 
A.R.M., 1906 | Ireland | | | 
| | | = | 
| | | | | | 

No. of Members ... 22 8 | - 9 {| 3 | 3 | None 45 

III. Scheme draf- |Grouped as in the Sche- Grouped at the discretion | None President, | 

ted by a mem- | dule proposed by the, of the Council President- | | 

ber of the Or- | Organization Committee elect, | | 

ganization Com- | | Treasurer | 

mittee (Appen- | | | | 

dix F) | | 
No. of Members ...| None None | 28 2 6* | 3* — 39% 
IV. Scheme pre- | | Specially | 

pared by the selected 

Ayrshire Divi- | | to repre- : 

sion (Appen- | | sent | 

dix ) | Colonial | 

| Branches | | 
| | | aia 

No. of Members ...| None 10 24 6 6 } 3 None | 49 

ye —— | | | 

V. Scheme  pre- | | 

pared | | | 
another menm- | | | 
| | 

} 

| 


mittee (Appen- 
dix E) 


| 


| 


| | 








*In the Ayrshire proposals no reference 


is made to ex-officio or service members. 


These numbers are inserted on the assumption that 
existing arrangements would be continued in these respects. 
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CHARTER. 


British Medical Association. 








EDWARD VII. by the Grace of God of the United Kingdom of 
Great Britain and Ireland and of the British Dominions beyond the 
Seas, King, Defender of the Faith—To ALL TO WHOM THESE PRESENTS 
SHALL COME, GREETING. 


WHEREAS 
(*) 
have presented to Us their humble Petition setting forth (amongst 
other things), to the effect following :— 


(°) 

AND WHEREAS We are minded to comply with the said prayer 
and to grant a charter containing the provisions hereinafter set 
forth. 

Now know YE that We having taken the premises into Our 
Royal consideration of Our special Grace certain knowledge and mere 
motion, do will, ordain, constitute, declare, appoint, and grant as 
follows, that is to say :— 

1. For the purposes hereinafter set forth and all other purposes 
of this Our Charter the above-named Petitioners and all other 
persons who shall pursuant to this Our Charter and the Ordinances 
made thereunder be members of the Corporation hereby constituted 
are hereby created and henceforth for ever shall be one body politic 
and corporate by the name of the “ British Medical Association ” 
(hereinafter called “the Association”), and by the name aforesaid 
shall have perpetual succession and a common seal with full power 
and authority to alter, vary, break, renew the same at their 

(*) Here insert the names and descriptions of a few representative members of 
the existing Association as Petitioners. 

The number of them is immaterial, but it is not desirable to make the document 
unnecessarily bulky, and I suggest that the number should not exceed twelve.— 
wey Here will be inserted a statement of the substance of the Petition which is 


not yet drafted, but will contain a short history of the Association and the reasons 
for desiring a Charter.—T.R.C.D. 
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discretion, and by the same name may sue and be sued, in every 
court of Us, Our heirs and successors, and We do hereby grant to 
the Association full licence, right, authority, power and capacity 
(notwithstanding the statutes of Mortmain), First to take and hold 
all such lands, tenements, hereditaments and property as are now 
vested in or held by the existing Association hereinbefore referred 
to, or any trustees or trustee for that Association, and, secondly, to 
take, acquire, purchase and hold in perpetuity or otherwise any 
lands, tenements, hereditaments and property whatsoever, situate 
within Our United Kingdom of Great Britain and Ireland or in any 
part of Our dominions ; And (subject to such consent if any as may be 
required by law) to grant, demise, alien, mortgage, charge or other- 
wise dispose of all or any of the lands, tenements, hereditaments and 
property for the time being of the Association, and also to do all other 
matters incidental or appertaining to a body corporate. 

2.—(1) We do hereby declare the objects of the Association to be 
the promotion of the medical and allied sciences, the maintenance of 
the honour and interests of the medical profession and of the members 
thereof collectively and individually, and the co-operation of the 
members of the Association for their mutual assistance and support 
in all matters affecting them in their professional capacity, including 
the encouragement, promotion or provision of means for protecting 
Members and their families against the exigencies of age, sickness, 
death or misfortune. 

(2) Without prejudice to the generality of the foregoing objects 
and to the other powers conferred by these presents and so that the 
said objects and powers shall be in no wise restricted by the powers 
next hereinafter specified We do hereby expressly declare that for 
the attainment of the aforesaid objects the Association may adopt 
any or all of the following means, that is to say :— 

(i) May hold meetings and conferences at any place in the 
United Kingdom or in any part of Our dominions or else- 
where for the discussion of the affairs, interests and duties of 
the medical profession and for promoting personal and friendly 
intercourse between Members of the Association and between 
members of the medical profession in general. 

(ii) May provide, equip, manage, and carry on circulating and 
other libraries and rooms and buildings for social intercourse 
for the benefit of Members of the Association and of the 
medical profession in general. 

(iii). May compile, revise, publish and distribute or sell lists and 
registers of medical practitioners, and records of events, 
transactions and proceedings of interest to the Members of 
the medical profession. 

(iv) May publish periodically and selt:the British Medical Journal 
or any other journal of a character specially adapted to the 
needs of the Medical Profession. 

(v) May encourage research in the medical and allied sciences by 
grants from the funds of the Association, by the establishment 

... of scholarships, prizes or rewards and in such other manner as 
the Association may determine upon. 

(vi), May originate, support, promote, and oppose alterations in the 
law of the United Kingdom or any British Colony or Depend- 
ency affecting the Public Health or the Medical Profession and 
may promote the candidature of any member of the Associa- 

; tion for Parliament or for any British Legislative Assembly. 
Supp. 2 
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(vii) May take or defend and assist persons in taking or defending 
any legal proceedings civil or criminal (including proceedings 
before the General Medical Council) in which in the opinion 
of the Association the honour or interests of the Medical 
Profession or of any Member of the Association in his pro- 
fessional capacity or any question of professional principle 
is or are involved, and may establish, contribute to, organise, 
and manage a fund or funds for the purposes aforesaid. 

(viii) May provide facilities for sales or transfers of medical 
practices, for the arrangement of medical partnerships and 
for the engagement of qualified assistants and temporary 
substitutes for medical practitioners being Members of the 
Association. 

(ix) May establish, endow, contribute to, organise and manage 
provident or benevolent funds for the benefit or assistance of 
Members of the Association or of the Medical Profession and 
their families or dependents, and of the staff employed by 
the Association. 

(x) May undertake and carry out the execution of any trusts 
which the Association may deem to be directly or indirectly 
conducive to the interests of the Association or of the 
Medical Profession or any branch thereof. 

(xi) May take such other means (whether of the same nature as 
the means hereinbefore stated or not) as may seem to the 
Association incidental or conducive to the promotion or 
carrying out of the foregoing objects or any of them. 

3. The Association shall not carry on any trade or business (except 
so far as the same may be involved in the exercise of their powers with 
respect to any of the matters mentioned in paragraphs (ii), (iii), (iv) 
and (viii) of the last preceding clause) nor engage in any transaction 
with a view to the pecuniary profit or gain of the individual Members 
thereof, provided that this shall not preclude the Association from 
applying its funds in any manner within the contemplation and 
intention of the last preceding clause of these Presents, or in the 
remuneration of Members of the Association for services actually 
rendered. 

4. The first Members of the Association shall be the persons named 
in the Register of the Members of the existing Association which has 
been certified by (the Secretary of the 
existing Association) as complete and correct and bears even date with 
the Order in Council for the preparation of the Warrant for passing 
this Our Charter under the Great Seal of the United Kingdom. 
Ordinary Members of the Association shall hereafter be elected in such 
manner as may be from time to time prescribed by the Ordinances and 
By-laws of the Association. - 

5.—(1) The Association shall have power to elect as Honorary 
Members such persons, and in such manner as the By-laws of the 
Association may provide, and to admit members so elected to such 
privileges other than that of voting as Members of the Association, as 
may from time to time be conferred on them by or under the By-laws. 

(2) Each Division or Branch hereinafter mentioned of the Association 
shall have power to admit to certain of the privileges of membership 
of such Division or Branch, other than that of voting, Members of the 
Association who are not entitled to be Ordinary Members of such 
Division or Branch and each Division or Branch of the Association not 
in the United Kingdom shall have power to admit to certain of the © 
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privileges of membership of such Division or Branch, other than that 
of voting, Members of the Medical Profession, or persons distinguished 
in other sciences, who are not eligible for election as Ordinary Members 
of the Association. The By-laws of the Association may prescribe the 
designation under which persons shall be admitted to such privileges, 
the nature of the privileges to be conferred upon them, and the 
conditions of admission thereto. 

6.—(1) For the better attainment of the objects of the Association 
the Members thereof shall be formed into separate local bodies styled 
Divisions and Branches. 

(2) A Division shall comprise such body of Members as the 
Association shall in the manner prescribed by the Ordinances of the 
Association declare to be a Division, and a Branch shall be such 
Division, or such group of Divisions, as the Association shall in like 
manner declare to be a Branch. 

(3) Each Division shall have a local area to be fixed from time to 
time by or in accordance with the provisions contained in the Ordinances. 

(4) Every Member whose address as registered for the time 
being in the books of the Association is at a place situate within 
the area of any Division shall ipso facto be an Ordinary Member of 
that Division and of no other, and every Ordinary Member of 
a Division shall ipso facto be an Ordinary Member of the Branch 
which comprises that Division and of no other. 

(5) In all other respects the Divisions and Branches shall be so 
constituted, managed, and governed, and shall have such powers, rights, 
and privileges and shall be under such obligations, as shall be prescribed 
by or under the Ordinances and By-laws for the time being, and the 
By-laws may provide for contributions, grants and subscriptions out of 
the general funds of the Association to Divisions or Branches, and may 
impose on the Members of any Division or Branch such obligations 
towards the Association, and the Division and Branch respectively, as 
may seem to the Association to be expedient, and may empower any 
Division or Branch to make (subject or not subject to the approval of 
the Association) any rules in relation to the affairs thereof and to vary 
and repeal any such rules. 

7. The general control and direction of the policy and affairs of 
the Association shall be vested in a body of Representatives (herein- 
after called the “ Representative Body”) elected by the Divisions 
in accordance with the provisions of the Ordinances and the By-laws. 
The Representative Body shall hold an annual meeting (hereinafter 
called the “Annual Representative Meeting”) and may hold other 
meetings (hereinafter called “ Special Representative Meetings ”). 

8. There shall be a Central Council (hereinafter called “the 
Council”) which shall, save as otherwise provided by the Ordinances, 
carry into execution resolutions passed by the Representative Body, 
and administer the affairs of the Association in accordance with this 
Our Charter and the Ordinances and the By-laws and shall exercise 
such powers and do such acts and things as may be exercised or done 
by the Association and are not by the Provisions of this Our Charter 
or the Ordinances or By-laws directed to be exercised or done by the 
Representative Body. 

9.—(1) The Ordinances of the Association may (subject to the 
provisions of this Our Charter) 


(a) Prescribe the qualifications for membership of the Association 
and the other terms of such membership and prescribe or limit 
the amount of the subscriptions to be paid by members. 
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(b) Provide for the resignation of membership and for the 
removal from or other modes of termination of membership 
of the Association. 

(c) Provide for the formation of Divisions and Branches and 
other local bodies. 

(d) Provide for and prescribe the constitution and powers of the 
Representative Body and the Council and the mode of 
election of the members thereof respectively. 

(ec) Provide for the holding of meetings of the Association and of 
the Representative Body and of the Council. 

(f) Provide for the appointment of Officers of the Association. 

(g) Provide for the payment of the personal expenses incurred by 
members in connection with their att2ndance at meetings of 
the Representative Body or of the Council or of any 
Committee of either of the said bodies or at any Conference 
authorised by the Representative Body or by the Council. 

(h) Provide for the audit of the accounts of the Association. 

(i) Empower the Representative Body (subject or not subject to 
the consent of the Council or other restrictions) to make and 
from time to time to add to, amend, alter or repeal By-laws 
for regulating (subject to this Our Charter and _ the 
Ordinances of the Association) the proceedings of the 
Representative Body and the Council and any committee 
thereof respectively and the conduct of the business and 
affairs of the Association and any other matters which require 
to be so regulated. 

(/) Provide for the government of the Association in all respects 
not otherwise provided for by this Our Charter. 

(2) The’ first Ordinances of the Association shall be those set forth 
in the lst Schedule hereto and the same are hereby declared to be 
valid and effectual to all intents and purposes whatsoever. The 
Ordinances (including the first Ordinances) may be added to, amended, 
altered or repealed and new Ordinances made from time to time by 
the Representative Body subject to such restrictions (if any) as may be 
prescribed by the Ordinances. Provided that no such addition, 
amendment, alteration, repeal or new Ordinance shall have any force 
or effect until allowed by The Lords of Our Privy Council, of which 
allowance a certificate under the hand of the Clerk of Our Privy 
Council shall be conclusive evidence. Any addition, amendment, 
alteration, repeal or new Ordinance so allowed shall be conclusively 
deemed to have been in all respects duly made and to be valid and 
effectual for all purposes. 

10. The first By-laws shall be those set forth in the 2nd Schedule 
hereto, and the same are hereby declared to be valid and effectual to 
all intents and purposes whatsoever until the same shall be amended, 
altered or repealed in pursuance of the powers conferred by the 
Ordinances, 

11. The Representatives of Divisions of the existing Association, who 
shall be holding office as such at the date when this Our Charter comes 
into operation, shall be deemed to be the first Representatives of the 
Divisions of the Association, and shall continue to hold office as such 
until their successors are appointed in pursuance of this Our Charter 
and Members of the Council of the existing Association holding office 
at the date when this Our Charter comes into operation shall be 
deemed to be the Members of and to form the first Council of the 
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Association, and shall continue to act as such until the new Council is 
elected in pursuance of this Our Charter and the several Officers and 
Committees of the existing Association shall continue to hold their 
respective offices and discharge their respective duties and receive such 
emoluments, if any, as pertain to the offices which they fill until it 
shall be otherwise determined in pursuance of this Our Charter, and the 
Divisions and Branches of the existing Association, with their Officers, 
Councils and Committees existing and holding office respectively at 
the date of the grant of this Charter shall be deemed to be Divisions 
and Branches, Officers, Councils and Committees constituted or 
appointed in pursuance of this Our Charter, and shall continue until 
otherwise determined in pursuance of this Our Charter. 

12. It shall be lawful for Us, Our Heirs and Successors by supple- 
mental Charter to add to, amend or repeal the provisions of this Our 
Charter or any of them provided that a resolution to accept and 
approve such supplemental Charter shall have been passed by a 
majority of not less than two-thirds of the votes given thereon 
in the manner prescribed by the By-laws for the time being 
at a Representative Meeting specially summoned for the purpose. 
Any such resolution shall have effect subject to such approval or 
confirmation (if any) as may from time to time be required by the 
Ordinances with respect to the amendment of an Ordinance. 

13. It shall be lawful for the Association by a resolution of the 
Representative Body passed at a representative meeting specially 
summoned for the purpose by such majority as mentioned in the last 
preceding clause hereof and subject to such approval or confirmation 
as therein mentioned to surrender this Our Charter and to wind up 
the affairs of the Association, but if on the winding up or dissolution 
of the Association there shall remain after the satisfaction of all its debts 
and liabilities any property whatsoever, the same shall not be paid to 
or distributed among the Members of the Association or any of them, 
but shall, subject to any special trusts affecting the same, be given and 
transferred to some other institution or institutions having objects 
similar to the objects of the Association to be determined by the 
Representative Body at or before the time of dissolution or in default 
thereof by a judge of the Chancery Division of Our High Court of 
Justice. 

14. Lastly, We do hereby for Us, Our Heirs and Successors grant 
that these Our Letters Patent shall be in and by all things good, 
firm, valid, sufficient and effectual in law notwithstanding any 
omission, imperfection, defect, matter, cause, or thing whatsoever to 
the contrary thereof in these Our Letters Patent contained and shall 


be taken, construed and adjudged in the most favourable and . 


beneticial sense and to the best advantage of and for the Association as 
well in Our Courts of Record as elsewhere notwithstanding any recital, 
mis-recital, uncertainty, or imperfection in these Our Letters Patent. 


In Witness whereof We have caused these Our Letters to he 
made Patent. 


Witness Ourselves at Our Palace of this 
day of in the year of Our Reign. 


By warrant under the King’s Sign Manual. . 
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THE FIRST SCHEDULE. 





ORDINANCES OF THE BRITISH MEDICAL 
ASSOCIATION. 





SECTION I. 
. PRELIMINARY. 
1.—(1) In these Ordinances (where not repugnant to the Context) 


(a) “The Charter” means and includes the Royal Charter 
granted in the year 1907, and incorporating the British 
Medical Association and any amendment thereof, and any 
supplemental Charter for the time being held by that Asso- 
ciation. 

(b) “ The Ordinances” means the Ordinances for the time being of 
the Association. 

(c) “The By-laws” means the By-laws for the time being of 
the Association. 

(d) “The Journal” means the British Medical Journal or other 
the professional journal for the time being published by the 
Association. 

(2) Words occurring in these Ordinances and also occurring in the 
Charter shall bear the same respective meanings in these 
Ordinances as they bear in the Charter. 


2. The Interpretation Act, 1889, shall apply for the purpose of the 
interpretation of these Ordinances as it applies for the interpretation 
of an Act of Parliament. 

3. These Ordinances shall be construed so as not to conflict with 
the Charter. 


SECTION II. 
MEMBERSHIP. 
Eligibility. 

4. Any Medical Practitioner registered in the United Kingdom 
under the Medical Acts, and any Medical Practitioner residing within 
the area of any Branch of the Association situate in any part of the 
British Empire other than the United Kingdom, who is so registered 
or possesses such medical qualification as shall, subject to the By-laws, 
be prescribed by the Rules of the said Branch, shall be eligible as a 
Member of the Association. Subject as aforesaid the mode and 
conditions of election to membership shall from time to time be 
determined by or in accordance with the By-laws. 


Subscriptions. 

5. Every Member shall pay to the Association a subscription of 
such amount as may for the time being be prescribed by the By-laws. 
The said subscription shall be considered due in advance on the first. 
of January of each year, or in the case of Members elected during 
the year at the time of election. 

6. Each year’s subscription shall entitle the Member to all 
privileges of membership of the Association, including that of 
receiving the Journal for the current year, and to the ordinary 
privileges of membership of that Division and of that Branch of 

' which he is an ordinary Member. 
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Re-Eligibility. 

7. No person who shall have been a Member of the Association 
and ceased to be such shall be eligible for re-election until he shall 
have paid all arrears of subscription (if any) due from him to the 
Association at the date when his former membership ceased, and no 
person whose former membership shall have been terminated by 
reason of his conviction or expulsion as hereinafter provided shall 
be eligible for re-election by any Branch Council without the sanction 
previously obtained of the Central Council. 


Duration of Membership. 
8. Every Member whether one of the first members or a subse- 
quently elected Member shall remain a member until his membership 
is terminated in accordance with the provisions hereinafter contained. 


Termination of Membership. 
9. Membership of the Association may be terminated in any of 
the following ways, namely :— 


(a) By resignation subject to such notice as may be provided for 

| by the By-laws and subject to the provisions of the next 
succeeding Ordinance. 

(0) Ipso facto by default in the payment of subscriptions to the 
Association for such period as may be prescribed by the 
By-laws. 

(c) Ipso facto upon sentence (after conviction in a Court of Justice 
of any crime) to imprisonment with hard labour without the 
option of a fine or to any greater punishment, or upon 
erasure from the Medical Register under Section 29 of the 
Medical Act of 1858, or upon forfeiture through misconduct 
of the medical qualification by virtue of which the Member 
shall have been eligible for membership. 

(d) By expulsion (after the enquiry and: in the manner 
prescribed in the next succeeding Ordinance) on the 
ground that the conduct of the Member is detrimental to the 
honour and interests of the Medical Profession or Association 
or calculated to bring the Profession into disrepute, or on 
the ground that the member has wilfully and persistently 
refused to comply with the regulations of the Association or 
the rules of any Division or Branch of which he may be a 
member. 


Expulsion. 

10. (a) The Council shall have power on the representation of any 
Division or Branch and after due enquiry, of which not less than 
fourteen days’ notice specifying a time and place at which he may be 
heard in his defence shall have been served on the Member in the 
manner prescribed by the By-laws, finally to expel from membership 
of the Association any Member of such Division or Branch whose 
conduct shall be held by the Council to be such as renders him liable to 
expulsion under paragraph (d) of the last preceding Ordinance. 

(b) The Council of each Branch out of the United Kingdom having 
a membership of not less than thirty shall have power, on the repre- 
sentation of any two Members of such Branch and at a Special Meet- 
ing convened at not less than one month’s notice, and after due enquiry 
of which not less than twenty-eight days’ notice in writing specifying a 
time and place at which he may be heard in his defence shall have been 
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given to the Member, to expel from membership of the Association any 
Member of such Branch whose conduct shall be held by the Council 
of the Branch to be such as renders him liable to expulsion under 
paragraph (d) of the last preceding Ordinance. 

(c) A majority of two-thirds of those present and voting at a 
meeting whether of the Council or of a Branch Council shall be 
required for the purpose of exercising the powers conferred by the last 
two preceding clauses. 

(d@) When a member is expelled he shall notwithstanding that he 
has ceased to be a member be liable to pay all sums due from him to 
the Association, or any Division or Branch thereof, at the time of his 
expulsion. - 

(e) No member in regard to whom a representation as aforesaid has 
been made or whose conduct is under investigation, or is the subject 
of enquiry by the Council, or by a Branch Council, or by any Council 
or Committee of a Division, or by any Committee authorised in that 
behalf by any such Council as aforesaid, shall be capable of effectively 
resigning his membership of the Association until the investigation or 
enquiry is completed and the decision thereunder is made known. An 
enquiry or investigation shall, for the purpose of this clause, be 
deemed to commence at the time when the matter of such investigation 
or enquiry is first brought officially under the notice of the body 
authorised by or in pursuance of this Ordinance to make such 
investigation or enquiry. 


SECTION III. 
DIVISIONS AND BRANCHES. 


Formation. : 

11. It shall rest with the Council from time to time to determine, 
recognise, and declare by resolution published in the Journal, what 
bodies of Members shall be Divisions, and what Divisions and groups 
of Divisions shall be Branches of the Association, and what shall be 
the local area of each Division, and accordingly the Council shall have 
full power from time to time to amalgamate, subdivide and modify 
Divisions and Branches and the local areas thereof. Nevertheless, not 
less than one calendar month’s notice in all cases shall be given (in the 
manner prescribed by the By-laws) to any existing Division or Branch 
in whose boundaries or area any change is proposed. 


. Boundaries. 

12. In determining the'boundaries or area of Divisions and Branches, 
the Council shall have regard to the expressed wishes of the existing 
local bodies concerned, and to the facilities of communication in each 
district by railway and otherwise, and the opportunities thus afforded 
to Members of local bodies for meeting to transact the business thereof, 
and to the expediency of making the boundaries of such bodies 
coincide with those of Parliamentary constituencies, counties, or other 
public administrative divisions of the country. 


Autonomy. 

13. (a) Subject to the Charter and the Ordinances and By-laws each 
Division and each Branch shall be free to govern itself in such manner 
as it shall think fit, and for that purpose to make from time to time 
such Rules as it may think fit, ‘and to repeal or alter the same as and 
when it shali consider it expedient. 
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(6) The Rules so made, and for the time being in force, shall be 
binding on the Members constituting the Division or Branch in 
reference to which they are made. Provided that such Rules shall be 
submitted for approval to the Council and shall not come into operation 
unless and until they are approved by the Council. 


SECTION IV. 
REPRESENTATIVE Bopy. 
Composition. 

14. The Representative Body shall be composed of the Represen- 
tatives elected by the Divisions in the manner prescribed by the 
By-laws and of the members of the Council in office for the time being. 
No Member of the Association who is not a Member of the Repre- 
sentative Body, shall be entitled to take part in any Representative 
Meeting. 

Resolutions. 

15, Subject as hereinafter provided a Resolution of the 
Representative Body which affects the funds of the Association, or 
relates to the Ordinances or By-laws or to the policy of the Association 
in matters affecting the honour or interests of the medical profession, 
and is carried by a majority of not less than two-thirds of the members 
present and voting thereon, or which relates to any other business 
within the powers of the Representative Body, and is carried by a 
simple majority, shall be deemed to be a decision of the Association. 


Proviso as to Notice. 

16. Provided that no resolution to make any addition to or any 
amendment, alteration or repeal of any Ordinances or By-laws, or to 
make any new Ordinance or By-law, shall have any operation 
unless a proposal to make the same shall have been previously 
approved and submitted to the Representative Body either by the 
Council, or by a Branch, or by a Division, and shall have been 
published in the Journal, not less than two months before the Annual 
Representative Meeting or one month before the Special Representative 
Meeting at which such resolution is passed. 


Proviso as to Referendum. 
17. Provided also that in respect of every resolution of the 
Representative Body the following provisions shall have effect :— 


(a) Within three months after the date on which the resolution 
was passed the Council shall hold a meeting for the purpose 
of considering the resolution. Such meeting may be con- 
vened by a notice given either before or after or during the 
progress of the Representative Meeting at which the resolu- 
tion was passed. 

(b) The Council at their said meeting may either approve the 
resolution or determine on a Referendum and they shall 
determine on a Referendum if in their opinion the resolution 
does not truly represent the wishes of the Association. 

(c) If the Council at their said meeting determine on a Referendum 
then the Secretary of the Association shall as soon as may 
be after the said meeting, but within eight weeks from 
the date thereof, send by post to the Secretary of each 
Division of the Association a requisition requiring him 
within four weeks to convene a meeting of the members 
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of his Division (hereinafter called “the Division Meeting ”) 
for the purpose of considering the resolution and shall 
with such requisition transmit such observations on the 
subject of the resolution as the Council may direct, and the 
Secretary of each Division shall immediately after the 
holding of the Division meeting (if any) certify in writing 
to the Council the number of the votes given at the Division 
meeting for and against the resolution. 

(d) If the aggregate number of votes given for the resolution 

. at all the Division meetings shall exceed the aggregate 
number of votes given against the resolution at all the 
Division meetings or if no vote shall be given at any 
Division meeting against the resolution the same shall be 
deemed tu have been approved on a Referendum, provided 
that for the purpose of this provision no votes shall be 
reckoned unless the same shall be included in such 
certificate as aforesaid and such certificate shall have been 
received by the Secretary of the Association within four 
months after the date of the said meeting of the Council. 

(e) If the said meeting of the Council shall not be held within 
the said period of three months then the resolution shall 
come into operation immediately upon the expiration of that 
period. But save as aforesaid the resolution shall have no 
operation unless and until it shall have been approved either 
by the Council or on a Referendum as hereinbefore provided 
and if and when so approved the same shall come into 
operation as a valid and effectual decision of the Association. 

(f) The fact of the resolution having been so approved shall 
be forthwith published in the Journal. 


SECTION V. 
ANNUAL SCIENTIFIC MEETINGS. 


18. The Council shall at least once a year arrange Meetings or 
Conferences, alone or in conjunction with other bodies, which it shall be 
open to every Member of the Association to attend, for the purpose of 
receiving addresses or other communications relating to the Medical 
or allied sciences, and discussing such subjects pertaining thereto as 
the Council may think proper, and the Council may arrange to hold 
such Meetings or Conferences in the United Kingdom or abroad. 
When held in the United Kingdom, one such Meeting shall be 
convened at the same place as the Annual Representative Meeting 
and in connection, but so as not to conflict, therewith. For the more 
convenient consideration of the matters to be discussed, the Council 
may provide that they shall be considered in Sectional Meetings, and 
the Council shall appoint a President and other Officers of such Sections 
as well as readers of any addresses that may be given. 


SECTION VI. 
CoUNCIL. 


19. The Council shall be composed of the President of the Associa- 
tion, the President Elect, the Past President, the Chairman of 
Representative Meetings, the Chairman of Council and Treasurer 
ex officio and of Members elected by the bodies, and in the manner 
prescribed in that behalf by the By-laws. 
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SECTION VII. 
COMMITTEES. 


20. Committees may be appointed in such manner and having such 
powers as may be prescribed by the By-laws, or as the Representative 
Body or the Council, subject to the provisions of the By-laws, may 
think proper. 


SECTION VIII. 
OFFICERS. 


21. There shall be the following executive officers of the Associa- 
tion, namely, a President, a President Elect, a Past President, a 
Chairman of Representative Meetings, a Chairman of Council, and a 
Treasurer. The Officers aforesaid for the time being, other than the 
Chairman of Council, shall hold office for such term, and shall have 
and enjoy such duties, powers and privileges as shall be determined 
from time to time by the By-laws. The Chairman of Council shall 
be elected by the Council from its own number, and shall hold office 
for such term and discharge such duties as shall be determined by the 
Council. During his term of office and for one year thereafter he shall 
be an ex officio member of the Council, and for that period any 
Branch of which at the time of his election he was a Representative 
shall be entitled to elect another in his stead. 

22. The Council may from time to time appoint and dismiss such 
salaried and other officers and servants as it may think fit. 


SECTION IX. 
TRAVELLING EXPENSES. 


23. The first-class travelling expenses within the United Kingdom of 
Members of Council and Representatives of Divisions attending any 
Representative Meeting shall be defrayed out of the general funds of the 
Association. Attendance of Representatives of Divisions for this 
purpose shall be construed to mean attendance at each Session of the 
Representative Meeting, unless the Council shall be satisfied that good 
cause existed for absence from any particular Session or Sessions. 
The first class travelling expenses within the United Kingdom of all 
Members attending Meetings of Council or of Committees and of 
all Members authorised by the Representative Body or by the Council 
to attend and attending any Conference shall be defrayed in like manner. 
The Council shall (subject as hereinbefore provided) determine what 
shall be considered an attendance for the purpose of this clause. 


SECTION X. 
FINANCIAL AND OTHER REPORTS AND AUDIT. 


24, The Council shall annually prepare a Balance Sheet and 
Financial Statement of the Association for the past year, an Estimate 
of the probable income and expenditure of the Association for the 
coming year, and a Report of the general state and proceedings of the 
Association for the past year to be presented to the Annual Represen- 
tative Meeting. Such Balance Sheet and Statement shall be audited 
by a professional Accountant and a copy of the same as audited and 
also a copy of such Estimate and Report shall be sent to the Secretary 
of every Branch and Division, and published in the Journal not less 
than two months before the said Meeting. 
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25. In addition to the above-mentioned Report, the Council shall = 
have power to present to any Representative Meeting such further 
report or reports as it may deem advisable, and the same shall be 
published in the Journal if time permits. 


SECTION XI. 
By-LAWS. 


26. Save so far as determined by the Charter, or by the 
Ordinances, the constitution and mode of government of the 
Association, the rights and obligations of every Member and separate 
body of Members thereof, the duties, powers, and privileges of all 
Officers, and of all Councils, Committees and governing and 
administrative bodies, both of the Association and of every Division 
and Branch, shall be such as may from time to time be prescribed and 
determined by or in accordance with the By-laws, and the By-laws 
(including the first By-laws) may from time to time be added to, 
amended, altered, or repealed by the Representative Body, subject to 
the provisions hereinbefore contained with respect to a resolution of 
that Body for the purposes aforesaid. 
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THE SECOND SCHEDULE. 





BY-LAWS OF THE BRITISH MEDICAL ASSOCIATION. 





SECTION I. 
PRELIMINARY. 


1.—(1) In these By-laws (where not repugnant to the context) the 
expression “ The Ordinances ” means and includes the Ordinances of the 
British Medical Association contained in the First Schedule to the 
Royal Charter granted in the year 1907, and incorporating that 
Association and any amendment of those Ordinances. 

(2) Words occurring in these By-laws and also occurring in the 
Ordinances shall bear the same respective meanings in these By-laws 
as they bear in the Ordinances. 

2. The Interpretation Act, 1889, shall apply for the purpose of the 
interpretation of these By-laws, as it applies for the interpretation of 
an Act of Parliament. ° 

3. These By-laws shall be construed so as not to conflict with the 
Charter or the Ordinances. 


SECTION II. 
MEMBERSHIP. 


A pplication. 

4. Every candidate for Membership of the Association shall apply 
for election in writing, addressed to the Association, and stating his 
agreement, if elected, to abide by the Ordinances and By-laws, and 
the Rules of the Division and Branch to which he may at any time 
belong, and to pay his subscription for the current year. 


Election by a Branch Council, 

5. Every candidate who resides within the area of a Branch shall 
forward his application to the Secretary of such Branch. Notice of 
the proposed election shall be sent by the Branch Secretary to the 
General Secretary of the Association, and to every Member of the 
Branch Council, and the candidate, if not disqualified by any Regula- 
tion of the Association, may be elected a Member of the Association 
by the Branch Council at any meeting thereof held not less than seven 
days (or such longer period as the Branch may by its rules prescribe) 
after the date of the said notice. A Branch may require that each 
candidate for election shall furnish a certificate signed by two 
Members (either of the Association, or of the Branch, as the Rules 
of the Branch may prescribe), stating that from personal knowledge 
they consider him a suitable person for election. 


Election by the Council of the Association. 

6. Every candidate who does not reside within the area of any Branch 
shall forward his application to the General Secretary of the Associa- 
tion, together with a certificate signed by three Members of the 
Association stating that from personal knowledge they consider 
him a suitable person for election. Notice of the proposed election 
shall be sent .by the General Secretary to every Member of the 
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Council, and the candidate, if not disqualified by any Regulation of 
the Association, may be elected a Member of the Association by the 
Council at any meeting thereof held not less than one month after the 
date of the said notice. 


Election of Officers of Services. 


- 7. Notwithstanding anything contained in either of the two last 
preceding By-laws, officers of the Navy, Army, and Indian Medical 
Service on the Active List, are eligible for election through the Council 
or a Branch without any such certificate as therein mentioned. 


Honorary Members. 


8. The election of Honorary Members shall be by the Represen- 
tative Body, on the recommendation of the Council. Honorary 
Members shall have none of the liabilities of Members as regards 
subscriptions, and shall not be entitled to any vote, but shali have 
such privileges as may be conferred upon them by resolution of the 
Representative Body. Every Honorary Member shall cease to be such 
Member upon a resolution of the Council to that effect passed by a 
majority of not less than two-thirds of those present and voting, and 
confirmed by the Representative Body. 


Extraordinary Members—* Associate,” “ Complimentary.” 

9. Extraordinary Members shall be either Associate or Compli- 
mentary Members. Any Division or Branch may elect any Ordinary 
Member of any other Division or Branch as an Associate Member, 
and any Division or Branch not in the United Kingdom may elect 
as a Complimentary Member any qualified Medical Practitioner or 
person distinguished in Science resident within the area thereof, but 
not eligible for ordinary membership of the Association. Divisions or 
Branches may by their local Rules confer on Extraordinary Members 
such privileges other than that of voting, and impose such conditions 
of election as they may think desirable, subject to the sanction of the 
Council. 


Annual List of Members. 


10. In the month of May in each year a List of Members of the 
Association shall be prepared and published stating the names and 
addresses of the Ordinary Members of each Division and Branch as 
shown by the Register (to be kept by the Secretary of the Association) 
of Members of the Association on April 30th of that year, and those 
named in the said List as Members of any Division or Branch and no 
others shall be deemed to be the Ordinary Members of such Division 
and Branch at the date of the publication of such list for all the 
purposes of the Ordinances and the By-laws. Such list is hereinafter 
referred to as the ‘ Annual List.” 


SECTION III. 
SUBSCRIPTIONS. 
Amount. 


11. Except in the case of Members elected on or after the first of 
July in any year, the subscription to the Association shall he twenty-five 
shillings. A Member admitted on or after the first of July in any vear 
shall pay half the current subscription for that year. 
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To whom Paid. 

12. Subscriptions shall be paid by all Members to the General Secre- 
tary at the registered office of the Association, or in the case of Members 
residing out of the United Kingdom, to such persons (if any) as the 
General Secretary may authorise to receive subscriptions on his behalf, 
of which authorisation notice shall be given to all Members concerned. 

Arrears of Subscription, Cessation of Membership. 

13. Any Member whose subscription shall not have been paid on or 
before the 31st December of the current year shall, without prejudice 
to his liability to the Association, be suspended from all privileges of 
membership, and at the end of the succeeding year, if the arrears be 
still unpaid, he shall, ipso facto, cease to be a Member. No Member 
shall (except in case of his death or expulsion, or of his ceasing to be a 
Member under the provisions of Ordinance 9(c) or under the previous 
provision of this By-law) cease to be a Member without having given 
one month’s previous notice, in writing, of his intention in that behalf 
to the Secretary of the Association, and having paid all arrears of 
subscription (if any) due from him. 


Extra Subscription to Divisions and Branches. 


14. It shall be competent for any Division or Branch offering 
special privileges to its Members to require a special subscription from 
those Members who desire to avail themselves of such special privileges, 
and it shall likewise be competent for any Division or Branch to 
charge such special subscription as it may think proper to its Extra- 
ordinary Members; but no Ordinary Member of any Division or 
Branch in the United Kingdom shall be called upon to pay any 
further subscription than that paid to the Association as a condition 
of enjoying any ordinary privilege of membership of such Division 
or Branch. 


Special Subscriptions to Branches not in the United Kingdom. 


15. (1) It shall also be competent for any Branch not in the United 
Kingdom by Rule (approved as hereinafter mentioned) to require each 
member of such Branch to pay (in addition to his Subscription to the 
Association and to any such special subscription) an annual subscrip- 
tion of such amount as may be deemed by such Branch to be necessary 
for defraying expenses occasioned by the special circumstances of such 
Branch, and not capable of being defrayed out of any grant from the 
funds of the Association made in pursuance of the By-laws. 

(2) No such Rule shall have effect unless and until it shall have 
been approved by the Branch or by the Council in accordance with 
the following provisions. 

(3) Approval by the Branch may be given either (a) by a majority 
of not less than three-fourths of the Members of the Branch, voting by 
means of voting papers sent to all such Members (in such manner as 
the Rules of the Branch may prescribe) not less than two months 
before the result of such voting is ascertained, or (b) by a majority 
of not less than three-fourths of the Members present and voting at 
a General Meeting of the Branch specially convened to consider the 
proposed Rule, of which Meeting not less than 21 days’ notice shall 
nave been given to all the Members of the Branch. 

(4) In the event of such Rule being approved at a General Meeting 
of the Branch under paragraph (3) (+) hereof, a copy of such Rule, 
together with a copy of this By-law, shall be sent to every Member of 
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the Branch, and the Secretaryjor other responsible officer of the Branch 
shall certify to the Council that such copies have been so sent, and such 
Rule shall not be approved by the Council (a) until the expiration of 
six months from the date of such Certificate or ()) if the Council shall, 
within the said period of six months, have received a representation 
in writing purporting to be signed by not less than one-eighth of the 
total number of Members of the Branch (as appearing in the annual 
list for the time being in force), praying that the said Rule be not 
approved. 


. 


SECTION IV. 
DIVISIONS AND BRANCHES. 
Local Management : Branches. 

16. The management of the affairs of each Branch shall be vested 
in a Branch Council, of which the Members of the Council of the 
Association elected by the Branch shall be Members ex officio. In the 
case of a Branch comprising more than one Division, each Division 
shall be entitled to elect a Member or Members of the Branch Council 
and the number of Members to be elected by each Division shall be as 
nearly as possible proportional to the membership of such Division. 
In addition to the Members so elected, the Branch Council may have 
as ex officio Members thereof such Officers of the Branch as the Branch 
may think desirabie. 


Local Management : Divisions. 

17. Any Executive Committee or Council appointed to manage the 
affairs of any Division shall include ex officio the Member who for the 
time being represents the Division on the Representative Body, and any 
Executive Committee or Council of any Division which is not in 
itself a Branch shall also include, as ex officio Members thereof, the 
Members of the Branch Council elected by such Division. 


Grants to Branches : Ordinary. 

18. (1) The Treasurer of the Association shall annually pay, or allow 
out of the funds of the Association, to the Treasurer of each Branch 
such sum, not exceeding four shillings, as the Council shall order to 
be paid, for each Member of the said Branch who has paid to the 
Association the full current annual subscription for that year, and 


such sum, not exceeding two shillings, as the Council shall order to be . 


paid, for each Member elected after the lst July, who has paid to 
the Association half the current annual subscription. . 

_ (2) The grants made under this clause shall be applied to the 
expcnses of the bodies to which they are made at the discretion of 
those bodies and within the limits of the objects of the Association 
as defined in the Charter. 

(3) For the purposes of this By-law, those named in the Annual 
List for the time being in force, as Members of any Branch, shall be 
deemed to be Members of the said. Branch for the year in which such 
Annual List is published, and those elected by any Branch Council, 
whose membership dates from July lst in any year and has been 
notified to the Council, shall be deemed to be Members of the said 
Branch for the ensuing half-year. 

(4) Provided that it shall be competent for the Treasurer in any 
year to make grants on account to any Branch prior to the publicaticn 


of the Annual List for that year. 
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Supplementary Grants. 


19. In addition to the grants made in pursuance of the last preced- 
ing By-law, the Council, on the application of any Division or Branch, 
shall have power to make a supplementary grant of such amount as 
the Council may deem proper. Every application by a Division, not 
itself a Branch, shall be forwarded through the Branch Council, whose 
duty it shall be to transmit the same to the Central Council, with 
such comment (if any), as the Branch Council may deem expedient. 

20. All applications for supplementary grants shall be referred by 
the Council to the Organisation Committee for report thereon, and, in 
considering the same, the’ said Committee and Council shall have 
regard to the evidence of work done by or through the agency of such 
Division or Branch for the Association or the medical profession, and 
also to the amount which may have been voluntarily subscribed locally 
for any purpose for which such a grant may be desired. 


A pplication of Grants, 

21. Out of the moneys received by way of grant from the Associa- 
tion as aforesaid each Branch shall (so far as possible) defray all its 
expenses, and shall also pay to each Division of the Branch such sum 
as the Branch Council may consider necessary to enable the Division 
to defray its expenses. 


Annual Reports. 


22. Every Division shall furnish annually to the Branch Council 
during the month of January, and every Branch shall furnish to the 
Council of the Association not later than March 15th in every year, a 
report of its proceedings during the previous year, a statement of its 
numbers and a financial statement in such form as the Councii may 
from time to time prescribe. 


SECTION V. 
Formation of Constituencies. 

23.—(1) Representatives of Divisions shall be elected by 
Constituencies formed as follows, each such Constituency being 
entitled to elect one Representative. _ 

(2) Any Division having not less than fifty members may form 
one Constituency, and except as hereinafter provided every Division 
shaving less than fifty members shall be grouped by the Council with 
another Division, or with other Divisions, to form a Constituency 
having not less than fifty members. 

(3) Provided that the Council shall have power to give separate 
representation to Divisions having fewer than fifty members in those 
cases in which it appears to the Council that special difficulties exist 
as to the holding of joint meetings with neighbouring Divisions. 

(4) In no case shall the total number of Constituencies formed 
throughout the Association exceed 300. 

(5) Subject as aforesaid the Constituencies shall be formed and 
may be from time to time altered by the Council, and the Council shail 
publish lists of the Constituencies as and when they may think 
expedient. 


Election of Representatives. 
24. (1) The Representative shall be elected by a General Meeting 
of the Members of the Constituency, held not more than nine months, 
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nor less than four weeks, before the Annual Representative Meeting 
at which he takes office, or by Voting Papers sent to each Member of 
the Constituency, as the said Constituency may decide. 

(2) The said meeting shall be convened (or where the election is by 
voting papers, the voting papers shall be despatched) by the Secretary 
of the Division forming the constituency, or in the case of a constituency 
comprising more Divisions than one, by the Secretary of one of those 
Divisions to be chosen by the Secretaries of those Divisions, and if they 
cannot agree, by the Council. 

43) Where the election is by voting papers, a Meeting of the 
Members of the constituency (convened as aforesaid) shall be held after 
the election, and not less than 21 days before the date of the Annual 
Representative Meeting, for the purpose of considering the Agenda of 
that Representative Meeting, and if such Meeting of the Members of 
the constituency shall not be held, the Representative of the Con- 
stituency shall not be entitled to attend the Representative Meeting. 

(4) The person acting under Clause 2 of this By-law shall, not less 
than fourteen days before the Annual Representative Meeting, inform 
the General Secretary of the name and address and mode of election 
of the. Representative elected by the constituency, and if the election 
was by voting papers, shall satisfy him as to the holding of the sub- 
sequent Meeting of the Members of the constituency, and the General 
Secretary on being so informed and satisfied, shall issue to such Repre- 
sentative a ticket of admission to the Meeting. 





Term of Office. 

25. The Representative of a constituency shall come into office at 
the commencement of the Annual Representative Meeting next 
succeeding the date of his election, and shall continue in office until 
the commencement of the Annual Representative Meeting in the 


| 


following year, and shall be re-eligible. 


Substitutes for Representutives. 

26. In the event of a Representative of any constituency being 
unable or unwilling to attend a Representative Meeting, the said con- 
stituency shall have power to select a Representative to act at the said 
Meeting in his stead, and such selection may be made by the con- 
stituency in General Meeting or by such Officer or Member of the 
Division or Divisions composing the constituency as may have been 
authorised by the Rules of the Division or Divisions or by a Resolution 
of the constituency to make such selection. 


a 


Convening of Annual Representative Meetings. 

27. The Annual Representative Meeting shall be convened in 
every year by the Council, and shall be held at such time and place as 
shall have been prescribed by the Association in the previous Annual 
Representative Meeting, and if no time or place shall have been so 
prescribed, the same shall be determined by the Council. 


Special Representative Meetings. 

28. (1) Representative Meetings, other than the Annual Representa- 
tive Meeting, shall be styled Special Representative Meetings, and shall 
be convened at any time by the Chairman of Representative Meetings 
on the requisition of the Council or on the requisition of not less than 
seven Constituencies. 

(2) At least 14 days’ notice of such Meeting shall be given in the 








APRIL 6, 1907.| 


5 7 Surv. EMENT TO TH 
DRAFT BY LAW g. Rene Mane. eenen 


169 








Journal, and such notice shall indicate the object for which such 
meeting is convened. 

(3) No business shall be dealt with by a Special Representative 
Meeting other than that for which it is specitically convened. 


Business of Annual Representative Meeting. 


29. The business of the Annual Representative Meeting shall be to 
elect a Representative of a Division as the Chairman of Representative 
Meetings, and also a Representative of a Division as Deputy-Chairman ; 
to elect a President of the Association ; to elect ten Members of the 
Council, and such other Officers and such Members of Committees as by 
the Ordinances or By-laws be required to be so elected ; to consider 
the election of Honorary Members when recommended by the Council ; 
to appoint a place at which the next Annual Representative Meeting 
shall be held ; to consider the Annual Financial Statement and Balance 
Sheet presented by the Council; to appoint an Auditor or Auditors 
(who shall be a professional Accountant or professional Accountants) 
and fix his or their remuneration ; to consider Reports of the Council, 
Reports of Committees instructed to report to such Meeting and 
Reports of Branches and motions relating to the adoption of such 
reports in whole or in part ; to make new Ordinances or By-laws and 
alter and repeal existing Ordinances or By-laws and to consider any 
resolution relating to the honour and interests of the Medical Profession 
or of the Association which shall have been adopted by any Division 
or Branch, provided that any such Resolution proposing material 
alteration of the Constitution or poiicy of the Association shall have 
been submitted through the Journal for the consideration of all the 
Divisions not less than three months previously. 


Chairman. 

30. At every Representative Meeting the Chairman of Representa- 
tive Meetings, when present, and in his absence the Deputy Chairman 
of Representative Meetings, when present, shall preside. In the 
sbsence of both the said Officers the Meeting shall appoint a Chairman 
from its own number. 

Voting. 

31.—(1) In any Representative Meeting Representatives of Divisions 
only shall be entitled to vote. 

(2) Voting shall be, as a rule, by show of hands, unless. before 
such vote is taken twenty Representatives present request that the 
vote shall be taken by card, in which case every Representative 
shall record as many votes as there are Members in the constituency 
which he represents according to the annual list then in force. 

(3) In voting upon any matter upon which a constituency has 
passed a Resolution within the three months immediately preceding 
such Meeting, the Representative of that constituency shall be under 
obligation to vote in accordance with such resolution. 

(4) The Chairman shall in the case of an equality of votes have 
a second or casting vote. 


Quorum. 
32. No business shall be transacted at any Representative Meeting 
unless there be present at least one-half of the number of Repre- 
sentatives appointed to attend such Meeting. 
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Adjournment. 


33. Any Representative Meeting may be adjourned from day to 
day until the completion of its business. 


Minutes. 


34. The Minutes of every Representative Meeting shall, after 
confirmation, be transmitted by the Chairman thereof to the Council 
’ for presentation to its next meeting. 


SECTION VI. 
CouNCIL. 
Commencement of Office. 


35. The Council shall come into office at the close of the Annual 
Representative Meeting of each year. 


Composition. 


36. The Council shall be composed of the ¢-oficiv Members men- 
tioned in the ordinances, and of Members duly elected by the 
following bodies, namely (a) by the Branches of the Association, which 
shall be grouped for the purpose of electing twenty Members of 
the Council in the manner prescribed by By-law 37; (+) by the 
Representative Body, which shall elect annually ten members of the 

i Council, and (¢) by the Council itself, which shall have power to add 
to its numbers at any of its Meetings all or any one or more of the 
following, namely: One Medical Officer on the active or retired list 
of each of the following services :—The Royal Navy Medical Service, 
the Army Medical Service, and the Indian Medical Service, provided 
that in each case such Medical Officer shall not have retired from the 
active list more than three years previously. 


Grouping of Branches. 

37. The Branches shall be grouped for the purpose of the election 
of 20 Members of the Council in suck manner as the Council may 
from time to time direct, but so that each group shall elect not less 
than one such Member nor more than four such Members. 


Mode of Election by Groups. 


38. The election of Members of Council by the groups of Branches 
shall be by means of voting papers sent by post to each member of 
every Branch comprised in the group. The said voting papers shall 
contain the names of those candidates who have been nominated, either 
(a) by a Division, or (/) in writing, signed by not less than three 
Members of any such Branch, and sent to such Officer as the Council 
may appoint for the purpose on or before an appointed day of which 
not less than fourteen days’ notice has been given in the Journal. The 
said voting papers shall contain such other particulars (if any) and 
shall be sent to the said officer within such time as the Council may 
from time to time prescribe by notice given as aforesaid. 


Term of Office of Members of Council elected by Branches. 


39.—(1) Each Member of Council elected by a group of Branches 
in the United Kingdom shall hold office for one year, and at the 
end of that time shall be eligible for re-election, unless he have 
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served as the representative on the Council of one and the same 
Branch or group for six years successively, in which case he shall 
for one year be incapable of being elected as such representative. 

(2) Each Member of Council elected by a Branch or group not in 
the United Kingdom, or elected by the Council to represent the 
Royal Naval Medical Service, the Army Medical Service, or the Indian 
Medical Service, shall hold office for such period, not exceeding three 
years, as the electing body may determine, and at the expiration of 
such period shall be eligible for re-election, provided that no such 
Member shall be re-elected so as to make his period of continuous 
service as the Representative on the Council of one and the same group 
exceed six years. 

Term of Office of Members elected by the Representative Body. 

40. Each Member of Council elected by the Representative 
Body shall hold office for one year, and at the end of that time shall 
be eligible for re-election, unless he have served as a Member of 


Council elected by the Representative Body for six years successively 
in which case he shall for one year be incapable of being so elected. 


Qualification. 


41. No person shall be eligible for election as a Member of Council 
by a group of Branches in the United Kingdom unless at the time of 
his election he shall be a Member of a Branch comprised in such 
group. The eligibility for election as a Member of Council by a group 
of Branches not in the United Kingdom, shall be such as may be agreed 
upon by the Branches forming the said group, and if no such agreement 
shall be made, the regulations as to eligibility shall be the same as for 
the groups in the United Kingdom. 


Election [eturn. 

42. The return of the election of each Member of Council elected 
by a group shall be communicated in writing to the Secretary of the 
Association by the President or Secretary of the Branch of which he 
is a Member, not less than twenty-eight days prior to the Annual 
Representative Meeting of the Association. 


Powers of incomplete Council. 


43. In default of and until election of a Member or Members by 
any body authorised to elect, or so far as such election shall not 
be complete, all the powers conferred on the Council shall belong to 
and be exercised by the ex officio Members thereof alone and such other 
Members (if any) of the Council as may have been duly elected by 
bodies authorised to elect. 


Casual Vacancies. 


44. Any casual vacancy occurring in the Council not less than four 
months before the Annual Representative Meeting may be filled up by 
any body the representation of which may have so become vacant, and 
the election to fill such vacancy shall be conducted in the same manner 
as the Annual Election. Any person so chosen shall retain his office 
so long only as the Member in whose office such casual vacancy 
shall have occurred would have retained the same if such vacancy had 
not occurred. The provisions of this clause shall apply as well to 
the members forming the first Council of the Association in pursuance 
of Clause 11 of the Charter as to members subsequently taking office. 
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Proceedings. 

45. The Council shall meet not less than four times a year, and 
shall be presided over by the Chairman of the Council, or in his absence 
by a Chairman to be appointed by the Meeting from its own number. 

46. Meetings of the Council shall be held at such time and place, 
and upon such notice as the Council shall appoint. 

47. No business shall be transacted at any Meeting of the Council 
unless at least 15 Members be present. 

48. The Chairman of Council may, if he think fit, and shall, upon 
receiving a requisition signed by not less than fifteen Members of the 
Council, and specifying the business for which a Special Meeting is 
required, call together a Special Meeting thereof. No business shall 
be transacted at a Special Meeting ,other than that for which such 
Meeting is called. 

SECTION VII. 
JOURNAL. 

49. The Journal shall be conducted by a paid Editor, who shall be 
responsible for all that appears therein except such matters as are 
inserted therein in accordance with the Ordinances or By-laws, or by 
the direction of the Council. The Editor shall be appointed by and 
shall be subject to the control of the Council. 


SECTION VIII. 


OFFICERS. 

50. The President of the Association shall be elected annually at 
the Annual Representative Meeting and shall enter upon the duties of 
his office at the next Annual Representative Meeting, and until then 
shall bear the title of President-Elect. At the expiration of his year of 
office 2s President he shall be designated Past President, and shall hold 
office as such for one year. 

51. The Chairman of Representative Meetings shall be elected 
annually at the Annual Representative Meeting. He shall enter upon 
the duties of his office at the close of the Meeting. 

52. The Treasurer shall be eleeted at an Annual Representative 
Meeting and shall hold office for three years. He shall receive all 
moneys payable to the Association, and discharge all accounts which 
have been ordered by the Council to be paid. 

53. The Council shall have power to nominate for election at the 
Annual Representative Meeting those members who by their services 
to the Association are in the opinion of the Council worthy of election 
as Vice-Presidents. Such election shall be for life unless any 
appointment shall be subsequentiy cancelled by a vote of the 
Association in Representative Meeting assembled on a moti n brought 
forward by the Council. No special privilege shall attach to the office 
of Vice-President. 

54. All salaried officers shall be appointed and may be dismissed 
by the Council and shall hold office for such period and perform such 
duties and receive such remuneration as the Council may from time to 
time deterusine. 

SECTION IX. 
COMMITTEES. 

55. The Representative Body and the Council shall respectively 
have power to appoint Committees, with such powers as may to them 
seem necessary or convenient, and to fix the quorum thereof, and 
lay down Rules for regulating the proceedings of such Committees. 
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56. The President of the Association, the Chairman of Repre- 
sentative Meetings, the Chairman of Council, and the Treasurer shall 
be ex-officio Members of all Committees. 

57. Without prejudice to the foregoing By-laws, there shall be 
Standing Committees called by the names, composed in the manner, 
and having the powers and duties set forth in the Schedule to these 
By-laws. 

Chairman. 

58. Each Standing Committee shall appoint from its own number 

a Member of Council as Chairman. 


SECTION X. 
SEAL. 


59. The Council shall provide for the safe custody of the seal of 
the Association, and the seal shall not be used except in pursuance 
of a resolution of the Council and in the presence of at least one 
member of the Council and of the Secretary of the Association who 
shall sign every instrument to which the seal is affixed. 


SECTION XI. 
GENERAL. 
Notices. 

60.—(1) A notice may be served by the Association upon any 
member either personally or by sending it through the post, in a 
prepaid letter, addressed to such member at his last known address 
or by publication of such notice in the Journal and sending a copy of 
the Journal containing such notice to such member, prepaid and 
addressed as above mentioned. 

(2) A notice may be served on any Division or Branch, by 
serving the same as aforesaid on the Secretary of such Division or 
Branch, and if there be none, then on any two members of such 
Division or Branch. 

(3) Any notice, if served by post, shall be deemed to have been 
served on the day following that on which the letter, or a copy of 
the Journal containing the same is posted, and in proving such 
service it shall be sufficient to prove that the letter, or a copy of the 
Journal containing the notice, was properly addressed and put into the 
Post Office. 

Validity of Proceedings. 

61. The proceedings of the Representative Body or of the Council 
or of any Branch Council or Committee or other Body acting under the 
Charter or the Ordinances or the By-laws shall not be invalidated by 
any accidental omission to give any notice required by the By-laws or 
by any vacancy among their members or by any defect in the election 
or qualification of any of the members thereof. 
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SCHEDULE TO BY-LAWS. 





STANDING COMMITTEES. 





Additional 
| ex officio Members. 


Name of 
Committee. 


The Chairman of 
each of the fol- 
lowing Commit- 
tees :— 

Organization, Jour- | 
nal], Science, Med- 

_ ico-Political, and | 

| Premises. 


Finance .. oe 


Organization .. 


Journal .. oa he 


Premises.. wt 


Science .. ee 


Appointed Members. 





Appointed 
by the 
Repre- 

sentative | 


Body. 


Appointed | 
by the | 
Council. 


| 
| 
aoe 
| 





Appointed by 
each 
Trish Branch. 





Total. 


6 
(with power 
to add to its 
number as 
mentioned 
in the last 
column ol 


this Sche:- | 


ule.) 


10 

(with power 
to add to 
its num. 
ber asmen- 
tioned in 
the last 
column of 
this Sched- 
ule.) 








Duties, Powers, &e. 


To certify the accounts prior to 


their presentation to the Coun- 
cil ; to advise the Council on the 
administration of any funds held 
in trust by the A-sociation, and 
of the Superannuation Fund. 
When necessary, the appoint- 
ment of administrators for any 
such funds; to report to the 
Council on the financial bearings 
of any proposals involving 
special expenditure; to super- 
vise and report to the Council 
on the general working and or- 
ganization of the Central Office. 


To consider and advise upon all 


questions affecting the interpre- 
tation or alteration of the Regu- 
lations of the Association and the 
Standing Orders of the Repre- 
sentative Meeting and Council ; 
to deal with all questions of the 
boundaries or area of Divisions 
and Branches and combinations 
thereof, and the Rules thereof, 
other than those relating to 
ethical matters, and to advise 
the Council thereon, and to 
exercise such powers as may be 
conferred upon it by the Council 
in advising and assisting Divi- 
sions and Branches in _ the 
strengthening of their organiza- 
tion. This Committee shall 
have power to add to its number 
for special purposes a limited 
number of Members specially 
qualified to assist in its work. 


To consider and report to the 





Council upon any matters con- 
nected with the Journal or other 
publications of the Association. 


To consider and report to the 


Council upon the management 
of the property of the Associa- 
tion. 


To advise, and when so directed, 


act for the Council, in all mat- 
ters not specially referred to 
other Committees which con- 
cern the work of the Association 
for the promotion of the Medical 
and allied Sciences, including 
the conditions of award of 
Scholarships, Grants or Medals 
given by the Association, or 
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STANDING CoMMITTEES—continued. 








Appointed Members. 


| Appointed | 





Total. 


Name of Additional ; | ; 
Committee. ex-officio Members. | bythe | Appointed) Appointed by 
Repre- bythe | each 
sentative | Council. | Irish Branch. 
Body. 
= — - \ —— — —————- $$. 
| 
Sci once—contd. ee ee ee ee 
Ethical ee ee . 4 4 ee 
Medico-Political.. ee 6 6 ee 
Public Health .. oe 3 3 es 
Hospitals... ws a 4 4 ee 
Naval and Mili- TheRepresentatives 2 2 
tary | on the Council of 
the Royal Navy 
Medical Service, 
| the Army Medical 
| Service and the 
| Indian Medical 
| Service 
| 
Colonial .. .. All the members of 2 2 ee 


the Council who 
represent Colonial 
Branches. 


Duties, Powers, &c. 


under Trusts undertaken by 
the Association, the assistance 
of the Officers of the Sections 
at the Annual Meeting, the 
arrangement of Committees for 
speciul Scientific work, the en- 
couragement and assistance of 
the Scientific work of the 
Branches and Divisions, and all 
matters connected with the 
Library and its management. 
The Committee shall have 
power to co-opt for the con- 
sideration of the award of 
Scholarships,Grants and Medals, 
Members not exceeding four 
in number, specially qualified 
to assist in its work. 


To advise the Council on pro- 

posed Rules of Divisions and 
Branches relating to profes- 
sional conduct, to investigate 
and report to the Council upon 
the case of Members whose 
conduct is to be considered by 
the Council, to adjudicate in 
cases of disputes on ethical 
questions referred to it by 
Members of the Association, 
and generally to advise and 
where so directed, act for tlie 
Council on all questions of 
professiona] conduct. 


To deal with all matters involving 
the public relations of the Pro- 
fession not specially referred to 
other Committees. 


To consider all questions relating 
to Public Health and the Poor 
Law Medical Service. 


To consider and report to the 
Council upon all questions con- 
cerning Hospitals and other 
Medical Charities. 


To consider all matters relating 
to the Royal Naval Medical 
Service, the Army Medical Ser- 
vice, the Indian Medical Ser- 
vice, and the Medical Organiza- 
tion of the Auxiliary Forces. 


To consider all questions specially 
relating to the Branches not in 
the United Kingdom, 
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STANDING CoMMITTEES—continued. 





Appointed Members. 


Name of Additional Appointed . , 
Committee. ex-officio Members. bythe Appointed! Appointed by | Total. Duties, Powers, Xc. 
Repre- by the each 
sentative Council. | Irish Branch. | 
Body. 
Scottish .. -» The Secretary of}: .. ee ee ve To consider all matters specially 


each Scottish concerning Scotland. It shall 
Branch. All the have a Secretary, resident in 
members of the | Scotland, and shall meet at such 
Council who re- | | place and time as the Committee 





present Scottish may itself direct. 
Branches. 
imsh a -- The Secretary of ee ee | 1 member or, ee To consider all matters specially 
each Irish Branch. if the Secre- concerning Ireland. It shall 
All the members tary of the have a Secretary, resident in 
of the Council Branch is a Treland, and shall meet at such 
who __ represent | member of place and time as the Committee 
Irish Branches. | the Council, may itself direct. This Com- 
2 members— mittee shall have power to add 
any such to its number not more than 3 


member ap- Members to represent districts 
pointed by which are not otherwise repre- 
the Leinster sented thereon. 

Branch or by 
the Ulster 
Branch to 
be a practi- 
tioner _ not 
resident in 
| Dublin’ or 
| Belfast. 
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APPENDICES. 





APPENDIX A. 


RESOLUTIONS OF THE ANNUAL REPRESENTA- 
TIVE MEETING, 1906, AS TO THE REDRAFTING 
OF THE CHARTER. 

(Minutes of Annual Representative Meeting.) 

Minute 93.— That the Charter be referred to the 
Organization Committee in order that the instructions 
adopted by this Representative Meeting, after considera- 
tion of the amendments before it, may be embodied in the 
Charter, together with such amendments desired by the 
Colonial Branches as are consistent therewith, and that 
the Charter, as revised by the Organization Committee, 
be published in the SupPpLEMENT and referred to a Special 
Representative Meeting. 

Miuute 98.—That in Clause 1, 19th line, after the word 
“ Treland,” the words “or in any part of our Dominions” 
be inserted. 

Minute 101.—That in Clause 2 (2) (i), second line, after 
the word “dominions” the words “or elsewhere” be 
inserted. 

Minute 102.—That a clause be inserted in Clause 2 (2) 
allowing the Association to form a Circulating Medical 
Library and also a Club House in London in the first 
place, and in other large centres if occasion arise. 

Minute 105.—That in Clause 2 (2) (vi), at the beginning 
of the first line, the words be inserted: ‘ May establish, 
contribute to, organize, and manage Funds for assisting 
or defending, or.” 

Minute 108.—That with regard to Clause 2 (2) (viii), the 
Solicitor be instructed to extend its verbiage to include 
families of deceased Members of the Association and the 
Office Staff Superannuation Fund. 

Minute 111.—That in Clause 2 (2) (ix), after the words 
“interests of the,” the words “ Association or of the,” be 
inserted. 

Minute 116.—That in Clause 5 (2), line 8, after the word 
“ profession,” the words “ or other distinguished scientific 
men” be inserted. 

Minute 129.—That in Clause 7, in the third line, the 
word “annually” be deleted. 

Minute 139.—That in Clause 9 (1) (c), the word “ the” 
before the word “Divisions” be deleted, and that, at 
the end of Subsection (c), the words “or other local 
bodies” be added. 

Minute 149—That in Clause 12, fifth line, for the 
words “the Members present and voting” there be 
substituted the words “the votes given thereon in the 
manner prescribed by the regulations.” 

Minute 159.—That, if a limit be required by.the Privy 
Council, 100 shillings be the sum fixed. 





Minute 173.—That the words “ ipso facto” in Clause 9 (c) | 


be deleted. 


Minute 175.—That Ordinance 9 be referred back for | 


redrafting. 

Minute 176.—That in Ordinance 10 (a), second and 
sixth lines, after the word “Branch” the words “or 
Division” be inserted. 

Minute 177.—That in Ordinance 10 (2), line 5, for 
“fourteen” be read “twenty-eight.” 

Minute 196.—That Ordinance 16 (6) be approved, as 
follows: 

The Representative shall be elected by a General 
Meeting of the Members of the Constituency, held not 
more than nine months, nor less than four weeks, before 
the Annual Representative Meeting at which he takes 
office, or by Voting Papers sent to each Member of the 
Constituency, as the said Constituency may decide. 


Minute 200.—That in Ordinance 17 (2), 6th line, after | 


the word 
inserted. 

Minute 201.—That in Ordinance 17 (2), 7th line, for 
“ three,” “ two” be read. 

Minute 202.—That in Ordinance 17 (3), (a) and (e), lines 
1 and 2 respectively, for “twenty-eight days” “three 
calendar months” be read. 

Minute 204.—That in Ordinance 17 (3) (c), 3rd line, after 
the word “ Meeting,” the words ‘and not more than eight 
weeks after,” and in 6th line, after the second bracket, the 
words “ within four weeks” be inserted; and that in 11th 
line “ (if any)” be deleted. 


“Council” the words “by a Branch” be 





Minute 207.—That in Ordinance 18, lst line, for 
“annually ” “at least once a year” be substituted. 

Minute 208 —That in Ordinance 18, Ist line, after 
“ Meetings,” the words “or Conferences alone, or in 
conjunction with other Bodies” be inserted. 

Minute 210.—That in Ordinance 18, in 6th line, after 
“‘ Meetings ” “ or Conferences ” be inserted. 

Minute 211.—That in Ordinance 18, 7th line, “one such 
Meeting” be subst tuted for “ such Meetings.” 

Minute 223.—That in Ordinance 21, last line but two, 
after the word “and” the words “for that period” be 
inserted. 


PROPOSED APPLICATION FOR A CHARTER. 
Instructions of the Annual Representative Meeting, 1906, 
as to the Redrafting of the Draft By-laws. 


(1) Authority to the Organization Committee to Redraft. 

Minute 234.—That the draft By-laws, with all amend- 
ments proposed thereto, be referred to the Organization 
Committee, with authority to redraft the same in such 
manner as the Committee may deem expedient. 


(2) Election and Instruction of Representatives. 
Minute 197.—That the foilowing proposal be considered 
in connexion with the By-laws: 


“That in the event of a Representative being 
elected by voting papers, a Meeting of the Con- 
stituency must be held to consider the instructions 
which are to be given to the said Representative.” 


(3) Composition of Central Council. 

(a) Minute 215.—That the Members of the Central 
Council, other than ex-officio and Service Members, shall 
be elected two-thirds by the Branches and one-third by 
the Representative Body at its Annual Meeting, due 
regard being had to geographical distribution of the 
members. 

(b) Minute 217.—That tbere be 30 Members of the 
Council elected by the Branches and by the Repre- 
sentative Body, 20 by the Branches, and 10 by the 
Representative Body. 

(c) Minute 218.—Ordinance 19, that in the 11th line all 
the words after “numbers” and the whole of the 12th 
line up to and including the word “ further,” be deleted. 

(d) Minute 219.—That in Ordinance 19, last line but 
one, after the words “ Medical Officer,” the words “shall 
be a Member of the Association and” be inserted. 

(e) Minute 220.—That Ordinance 19 be approved as 
amended. 

(f) Minute 220a.—That Ordinance 19 be a by-law. 


(4) Paid Officials. 

Minutes 225-7.—On consideration of the following motion 

by the Council— 

That a new Ordinance be inserted after Ordinance 21, and 
numbered Ordinance 22. to read as follows: ‘‘ There shall 
be an Editor, a General Secretary and Manager, a Medical 
Secretary, and such other officers as the Council may from 
time to time appoint,” 

It was proposed as an amendment and resolved— 

That the provision, if any, as to the principal paid officials 
be not in the Ordinances but in the By-laws, in order that 
it may be modified by the Representative Body when 
required, without reference to the Privy Council, and that 
no decisiou as to the designation of these officers in the 
Regulations be arrived at until the Committee of Inquiry 
has reported. 


APPENDIX B. 

SCHEME FOR TOPOGRAPHICAL SELECTION OF 
REPRESENTATIVES OF DIVISIONS ELECTED 
BY THE REPRESENTATIVE BODY 
TO THE CENTRAL COUNCIL. 

The resolution of the Annual Representative Meeting, 
1906, with respect to the election of the Council under the 
Charter provides that ten members of the Council should 
be elected by the Representative Body. 

A question first arises as to the position of the Colonial 
Branches in the matter. It appears very doubtful whether 
the Representative Meeting could effectively elect mem- 
bers who could be considered representative of the 
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Colonies, and for the purpose of the present Memorandum 
it is assumed that the ten representatives elected by 
the Representative Meeting would be from the United 
Kingdom. 

Assuming that the representation of the United King- 
dom alone is to be considered, ten members are to be 
distributed among an aggregate constituency of approxi- 
mately 15,000, giving an average of 1,500 members per 
representative. 

The principle, however, has heen generally recognized 
in these matters of assigning over-representation to the 
more distant and scattered medical populations, and 
Ireland, with 908 members, would doubtless be assigned 
at least one member, and Scotland, with approximately 
1,900 members, two representatives. 

This would leave seven representatives, and the 
question at once presents itself whether these should all 
be assigned to districts of England and Wales or a portion 
elected irrespective of districts. 

If the principle be generally recognized that the 
funetions of the Council are essentially administrative 
and executive, it may be considered that provision should 
be made for giving due weight to considerations of 
personal suitability as well as topographical representa- 
tion. It might possibly be desired, therefore, to assign 
not more than 4 places definitely to representatives of 
England and Wales, thus leaving 3 places to be filled 
without regard to the part of the kingdom which such 
members might be deemed more particularly to 
represent. 

Thus it would be necessary, as regards the topographical 
representation of England and Wales, to distribute 4 
members among a population of 12,000. This would be 
effected by making 4 districts as follows: 

North of England (north of Dee and Humber), popula- 
tion, 3 300. 

East Anglia, Midlands and Wales, 3,000. 

Metropolitan (including the metropolitan Divisions of 
the South-Eastern Branch), about 3,000. 

South of England (Worcester, Oxford and Reading, 
and South-Eastern Branches, and Branches south 
and west of these), atout 3,000. 

It is impossible to construct precisely equal electoral 
districts without breaking up existing Branch grouping, 
and in the above suggestion equality of districts has been 
sacrificed to present Branch grouping, except as regards 
the metropolitan Divisions of the South-Eastern Branch. 

The machinery for at the same time enabling the 
Representative Me+ting to act as a body in the election, 
and insuring the desired degree of topographical repre- 
sentation among thore elected, would be provided by the 
form of votirg paper and the procedure in counting the 
votes. Assvming that it is desired that those specially 
representing England and Wales should be 4, those repre- 
senting Scotland 2, those representing Ireland 1, and 
that there should be 3 elected without regard to the 
districts from which they came, the Voting Paper would 
contain 7 groups of names of candidates—4 English 
Groups, 2 Scottish Groups, and 1 Irish—and voters would 
be instructed to vote for not more than 2 in any one 
Group, and not more than 10 in all. 

The instructions to the scrutineers would be to count 
the votes in each Group separately, and to take the can- 
didate receiving the highest number of votes in each 
Group as elected. 

For the remaining 3 seats, the 3 of the remaining can- 
didates who received the greatest number of votes, irre- 
spective of the Group in waich their names appeared, 
would be elected. 


APPENDIX C. 
GROUPING OF BRANCHES FOR ELECTION OF 
TWENTY MEMBERS OF COUNCIL. 


SCHEME OF GROUPING OF THE UNITED KincpomM BRANCHES 
TO Ecect FirtEEN MEMBERS. 

If the Branches throughout the Association elected 
20 Members of Council, the number to be elected by the 
Branches in the United Kingdom would be approximately 
15, and on a system of proportional representation each 
Member of Council would be elected by a constituency of 
approximately 1,000 members. It would probably be 
desired to make Ireland (membership 908), and Scot- 





land (membership 1,885), separate groups, and Ireland 
would probably be assigned one representative at least, 
and Scotland 2, out of 15 Members of Council. Deduct- 
ing the figures for these countries from the aggregates, 
there remain 12 members to be assigned to the Branches 
in England and Wales, having a total membership of 
about 12,000, and giving representation of one Member 
per 1,000. 

Having regard to the widely differing and constantly 
fluctuating membership of the Branches, it is very diffi- 
cult to form equal single Member constituencies corre- — 
sponding to this representation without breaking up 
Branches. The larger the districts created the more 
nearly a system of strictly proportional representation can 
be carried out, and the solution which occurs as simplest 
is to take as a basis the creation of four districts of 
approximately equal size, each returning three Members. 

For this purpose the grouping suggested in the scheme 
for election of representatives by the Representative Meet- 
ing on the topographical system would appear to corre- 
spond best to the requirements of the problem, which 
requirements may be taken to be (a) preservation of the 
integrity of Branches, (4) approximate equality of electoral 
districts, and (c) contiguity of the Branches which are to 
form one group. 

Such grouping would be (1) Northern, (2) Midlands and 
Wales, (3) Metropolitan (including the metropolitan 
Divisions of the South-Eastern Branch), and (4) Southern 
and South-Western, as shown in the appended Schedule. 


SCHEDULE. 


SCHEDULE OF GROUPING OF BRANCHES IN 
THE UNITED KINGDOM FOR REPRESENTA- 
TION ON THE CENTRAL COUNCIL (a) ASSIGN- 
ING 15 MEMBERS TO SUCH BRANCHES AND 


























(6) ASSIGNING 20 MEMBERS TO SUCH 
BRANCHES. 

: | : 
Grouping A, | Grouping B, 
15 . all. | 20 in all. 
Number of Branches. | Total. | Number of 
Members to | Members to 
be Elected. | be Elected.* 

| 
NORTHERN. 
( North of England... -- 669} 
1 N. Lancashire and S. West- > 1 
3. { — morland « so ae 
|, Yorkshire woo eet eo | | 1 
| Lancashire and Cheshire... | 1,627 2 
| 3,221 4 
MIDLAND. | 
( EastAnglian ... oo 423) 
East York and N. Lincoln... 146-| 716 l 
| Cambridge and Huntingdon 147) 
| 
' Midland... ... ven WLU | 
| South Midland > eas] 5 ; 
{ Birmingham ... YE 525. 
3 Staffordshire“. —_| = 1 
tt . ) YT | 
8. Wales and Monmouth- | 938 | 1 
SUING ioc | ges. cscs base MOO | 
\. Shropshire and Mid Wales 132) | 
3,044 | 4 
MET&OPOLITAN. | 
Metropolitan Counties _., 2,684 ) \ 
3 j Bromley Division 41 >| 3,001 4 
Croydon a 134 407 f 
l Norwood ,, 232 J | 
SOUTHERN AND SOUTH-WESTERN. | | 
( Bath and Bristol 382 ) | 
Gloucestershire - 150) yz 1 
| West Somerset... ... ws as 
| Worcester and Hereford ... 122 | 
South-Western ss, 4452) gee 1 
3 4 Dorset aud West Hants... 2175 | | 
| Southern vo aoe nee 48BY ong | 1 
Oxford and Reading . 2895 | | 
| South-Eastern (excluding Brom- | | 
\ ley, Croydon, and Norwood)... | 851 3! 
| 
2.943 4 
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SCHEDULE—continued. 6. The remaining two Councillors shall be nominated 
by the Representative Meeting as a whole, and they 
Grouping A, Grouping B, shall be regarded as representing especially the 
16 in all. 20 in all. Divisions of Branches outside the United Kingdom. 
Number of Branches, Total. | Number of 
= | eae Notes. 
oi : 1. The ideal Council should be elected by the Repre- 
ial sentatives of Divisions, for thereby the Executive of the 
: Association will be evolved by direct progression from the 
(| pbentows at 3) individual members composing the Association. This 
ee be will enaure that the Association’s policy is in line with 
Edinburgh 436 the needs and pa of its members. 
=e A 2 2. That the Council should be so constituted was largely 
. ‘ | = one — sl al 687 aa | , appreciated by the Representatives at the Repremataliee 
| Northern Counties of Scot- Meeting held in July last, and it was consequently 
— << = = aT decided that 20 members should be elected by the 
|| Stirling ... 66 ) | Branches as at present, but that the other 10 should be 
a | elected by the Representatives. 
| — 3. It was felt that in the constitution of the Council 
(; Connaught .. wa. 42 due regard should be had for “ geographical representa- 
a en ae ‘ tion.” The fear that it would be impossible to obtain 
| South-Eastern Ireland K. | this “ geographical representation” with a Council wholly 





* On account of the doubt as to whether the Annual Representative 
Meeting intended that 20 Members should be elected by the Branches 
throughout the Association or by the Branches in the United King- 
dom only, the alternative groupings shown in columns “A” and ** B” 
respectively were drawn up. Though the Committee concluded, as 
stated in the Report, that the intention of the Meeting was that the 
20 Members should represent the Branches throughout the Associa- 
tion, and therefore that only 15 Members should be assigned to the 
United Kingdom, the alternative grouping **B” would have had the 
advantage of making feasible an arrangement in many cases of single 
— districts and therefore is retained for purposes of illustra- 

ion. 

The grouping ‘‘A” is that submitted by the Committee as deemed 
to carry out the intention of the Representative Meeting. 


APPENDIX D. 


SCHEME FOR ELECTION OF MEMBERS OF 
COUNCIL PROPOSED BY THE AYRSHIRE 
DIVISION. 


1. The Council shall consist of thirty members nominated 
by the Representatives of Divisions. 

2. For purposes of nomination, the United Kingdom shall 
be divided into Sections composed of Divisions of 
Branches which are in geographical relation. 

3. The Representatives of Divisions from each Section 
alone shall nominate the Councillor to be returned 
by that Section. 

4, The Sections shall be as follows: 

(a) An Irish section consisting of the Divisions of 
the Irish Branches. 

(6) A Scottish Section, consisting of the Divisions 
of the Scottish Branches. 

(c) A North England Section, consisting of the 
Divisions of the North of England, North 
Lancashire and South Westmorland, Yorkshire, 
East Yorkshire and North Lincolnshire, Mid- 
land and Staffordshire Branches—41 Divisions 
in all. 

(d) A West of England Section, consisting of the 
Divisions of the Lancashire and Cheshire, and 
North Wales and Shropshire Branches, and the 
South Wales and Monmouthshire Branch—40 
Divisions in all. 

(e) A Central England Section, consisting of Divi- 
sions of East Anglian, Camabridge and Hunting- 
don, South Midland, Oxford and _ Reading, 
Metropolitan Counties, Birmingham, and 
Worcestershire and Herefordshire Branches—41 
Divisions in all. 

(f) A South of England Section, consisting of Divi- 
sions of South-West, West Somerset, Bath and 
Bristol, Gloucestershire, Dorset and West Hants, 
Southern, and South-Eastern Branches—41 Divi- 
sions in all. 

5. The Representatives of— 


Trish Section shall nominate 4 Councillors. 


Scotch Section oe " 4 - 
North England Section ,, Pa 5 ‘ 
West England Section ,, 6 5 oa 
Central England Section ‘5 5 ne 
South England Section ,, e 5 eS 





elected by the Representatives probably determined the 
Representatives to the actual decision arrived at. 

4. The present scheme has been constructed to ensure 
that a Council, while wholly elected by the Representa- 
tives, must yet be constituted with due regard to 
“ geographical representation.” 

5. lt may be taken for granted that a Council, however 
constituted, will be anxious to work for the benefit of the 
whole Association, and not for part at the expense of 
the rest. 

6. It is therefore more to be desired that the Council, as 
a whole, should be in touch with all the problems and 
needs presented to the profession all over the country, 
than that each individual Councillor should represent a 
numerically equal constituency. 

7. It is size of area rather than number of Associates 
in an area that determines the variety of conditions and 
problems presented to the profession io that area. Thus 
in Lancashire there are more members than in all Ireland, 
yet the conditions of practice obtaining all over Lanca- 
shire will be very similar, whereas the conditions of 
practice obtaining throughout Ireland will be extremely 
diverse. 

8. In this scheme, therefore, it will be seen that certain 
wide districts have more Representatives on the Council 
than they would be entitled to on a system strictly based 
on proportionate numbers. 

9. The number of Associates is as follows: 

In England ... 12,034 or 89.96 per cent. 
In Scotland ... 1,894 or 12.74 ae 
In Ireland 937 or 6 30 a 

By a strictly numerical system of Council representa- 

tion this would entitle— 
England to 
Scotland to 3.82 te 
Ireland to 1.90 a 

10. Bearing in mind the considerations stated previously 
(Sections 6 and 7) it is proposed to give Ireland four 
Councillors, Scotland four, and England 20=twenty-eight 
Councillors. 

11. In order to carry out the idea of “ geographical 
representation” in England, it is proposed to divide 
England into four areas, each composed of an equal 
number of Divisions; each of these areas to nominate 
five Councillors. The actual number of Associates in 
each of these areas is not markedly unequal, being 

2,311 in the Northern Section 
2,385 in the Western Section 
4,445 in the Central Section 

2,893 in the Southern Section 


12,034 


The greater numbers of the Central Section is due to the 
numerical predominance of London Associates. 

12. It is provided by the Scheme that the twenty-eight 
Councillors representing the United Kingdom shall be 
nominated by the Representatives of each Section 
respectively. It does not necessarily follow that the 
Section will nominate as Councillors only those who are 
Representatives at the time of election; the actual 
nominations depend entirely on the choice of the Repre- 
sentatives of each Section. 


24.27 Councillors 
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13. The remaining two Councillors, it is proposed, shall 
be nominated by the whole Representative Meeting, and 
they shall be considered as especially representing on the 
Council all Branches outside the United Kingdom, and 
to them Colonial Branches could address themselves when 
they have any matter they wish to bring before the 
Council or Association. It will probably be convenient 
that one, if not both, of these Councillors should be 
resident in London, and this will tend to balance any 
under-representation existing under the scheme in the 
Central Section on a consideration of the number in that 
Section. 

14. The division of England into the proposed Sections 
will probably remain adequate for some considerable time, 
for, if the Association expands equally in each Section, 
the proportionate numbers composing each Section will 
remain similar, seeing that the proportion of Associates 
to total practitioners in each Section is practically similar, 
being as 1 to 2.03, 1.89, 2.15, 193 inthe North, West, 
Central, and South Sections respectively. 

15. An objection has been raised that, owing to the 
mode of election, a Representative does not truly repre- 
sents the Division that is supposed to elect him. It is 
obvious that, if thought desirable, this anomaly, if it is 
an anomaly, can be rectified by electing the Representative 
by ballot paper. 

16. Under this proposed scheme the Branch Council 
would be of value, so that questions affecting the Associa- 
tion generally or a wide district might be discussed by the 
Representatives of Divisions in that district, and so where 
necessary all Representatives for that district could act in 
common. It would probably be wise to ordain that a 
Representative of a Division at the Representative Meeting 
should also ex officio be a member of the Council of the 
Branch in which his Division lies. 

17. It would probably also be desirable to elect Coun- 
cillors of the Association Council for more than one year 
—say three, so many retiring by rotation each year. In 
this way not more than one or two Councillors would 
require to be elected by a section at any one time. 

N.B.—The numbers on which the scheme is based are 
taken from the last Year Book published by the 
Association. 





























Names of Branches. 8 3 * £8 
cz | Se (cess 
ZA 2s gees 
Northern Section : | 
North of England ... ae we a aoe 17 532 | 1,034 
North Lancashire and South Westmorland ... 3 141 208 
MOTREMIOD Sis asses ee se) W771 | 17% 
East Yorkshire and North Lincolnshire _... 2 145 | 275 
Midland... eae aes es | | SCBIS | 1,085 
la a a 3 | 207 | 339 
41 | 2,311 | 4,694 
Western Section : | | 
Lancashire and Cheshire... ... ... ...| 31 ! 1,616 | 3,613 
North Walesand Shropshire... ...... 4 | 322 | 543 
South Wales and Monmouthshire Bea) ees 5 | 447 | 825 
40 2,385 | 4,531 
Central Section : | 
East Anglian ws aoe ow | 10 | 430 | 1,084 
Cambridge and Huntingdon... Sw. ws | | 668 | 808 
DOU MINGIANG 3.0 oss See iets ce 3 | 244 441 
Oxfordand Reading... ...00 0. uses 3 | 268 | 416 
Metropolitan Counties eR aoe se ses 15 | 2,736 | 6,590 
Birmingham ... eg ae Sere 7 | 487 928 
Worcestershire and Herefordshire ..  ... 2 | 114 | 205 
41 | 4.445 | 9,620 

















a a | 
Names of Branches. 32 =f Ls gE 
ss $3 \Sgs 
Southern Section : 

South-West 6 436 762 
West Somerset ... 1 82 | 138 
Bath and Bristol 3 400 | 661 
Gloucestershire 1 127 | 204 
Dorset and West Hants 2 , 20 | 407 
Southern ... 7 | 401 | 724 
South-Eastern... se vee nee BL 1,287 | 2,687 
| 5,583 


41 2,893 


APPENDIX E. 

SCHEME FOR ELECTION OF MEMBERS OF 
COUNCIL PROPOSED BY A MEMBER OF THE 
ORGANIZATION COMMITTEE. 

At the Representative Meeting, 1906, in the discussion 
upon Ordinance 19 of the Royal Charter, it was resolved 
(Minute 217) that the Central Council should consist of 
30 members, 20 of whom should be elected by the 
Branches and 10 by ‘the Representative Meeting. The 
number 30 was intended to include all members of the 
Central Council other than the ez-oficio and Service 
members; but at the time at which this resolution was 
considered no mention was made of the members of the 
Central Council appointed to represent the Colonies; and, 
in taking into account the varied character of the work of 
the Council and Committees, it has been felt that if the 
number 30 include the Colonial members the Council will 
be too small, especially as it has always been considered 
desirable to over-represent the Colonies by reason of the 
great distance of many of them from the Mother Country 
rendering attendance at Council meetings difficult, and of 
the large scattered areas of which most of them consist. 

It is generally conceded that the logical outcome of the 
new Constitution involves the election of the Central 
Council by the Representatives of Divisions, and much of 
the opposition to this proposal at the last Representative 
Meeting is believed to have been due to the idea that the 
Council so elected would not adequately represent the 
various portions of the United Kingdom with due regard 
to their sectional interests; this scheme is based, there- 
fore, on the principle that the Central Council should be 
elected by the Representatives, due regard being had to 
the further principle of topographical representation. 

It is proposed in this scheme that 30 members of 
Council should be elected by the Representatives of Divi- 
sions of Great Britain and Ireland. The Members of the 
Association in the mother country are numerically to 
those in the Colonies as 3 to 1. This would give 10 mem- 
bers of Council to the Colonies as their proportionate 
—, and the Council as a whole would be formed as 
follows : 


President >} 

President-elect | 

Past- President . . 

Chairman of Representative Meetings rx officio, 6 

Chairman of Council | 

Treasurer | 

Royal Navy Medical \ 

Army Medical Service, 3 

Indian Medical j 

Home Divisions ... Ree Mer Se 30 

Colonial ... Pe ae saa — 10 
Total ... sagt 49 


It is proposed to adopt as the basis of the topographical 
representation to be secured in the scheme the grouping 
of the districts in England submitted by the Organization 
Committee (Appendix C., page 178), while Scotland and 
Ireland would each be considered a district for the purpose 
of the election. 

It is suggested that each district should elect four 
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members ; that is to say, that in respect of any particular 

district, only those Representatives who represent con: 

stituencies in it would have the power to vote for the 

Fes of the four members to represent it on the Central 
ouncil. 























oi 
3 | £ 
| | = | 
8 | a os \es 
& | | Districts Composed of Groups of Branches. § 38 |5=2 
3 | 3 #8 (E52 
6 |e | (3? ig Se 
aan an aos 
} | | 
| | NORTHERN. | 
(| 16 | North of England 669 ) | | 
3 | Nowe eens and ‘South W estmor- >| 802 | 
41 4 land... ... 133 \ | 4 
!| 10 | Yorkshire ae deer ee yes | 
\| 30 | Lancashire and Cheshire re | 1,627 | 
58 | 3,221 | 
MIDLAND. | 
10 | East Anglian __... 3 VU 
2 | East York and North Lincoln 146 716 | 
1 | Cambridge and Huntingdon 147) | | 
6 | Midland... 541 | 763 | 
3 4 3 | South Midland 222 § | | . 
71|Birmingham ... .. 525 2 | 727 | 
3 Staffordshire .. 202 § 
i 
3| North Wales _... « iii 3 
5 | South Wales and Monmouthshire we 495-) 838 | 
1 | Shropshire and Mid-Wales ... - oe de \ | 
41 | 3,044 
| 
METROPOLITAN. | 
15 | Metropolitan Counties a 2,684 ) | | 
17 1 | *Bromley Division 3.0911 4 
1 | *Croydon Division ice AA 407 (| °° 
1 | *Norwood Division wae «ae Gen } | 
— | } 
18 
_— 
SOUTHERN AND SOUTH-WESTERN. j } 
3 | Bath and Bristol... aia = «es GCE) © | 
1 | Gloucester . xe ee ve ree ee 1360) 7113 
1 | West Somerset _.. pee ee ww. 14 | 
2/|Worcesterand Hereford |. 2. 2) 192! | | 
6 | South Western ... ah Oa, eee ROA | 662 | 
30 | 2| Dorset and West Hants" se see es | 4 
7|Southern .. ‘sg » 4282) 717 | 
3 | Oxford and Reading nea . 2894 | 
17 | South Eastern (excluding ashi Cr - | 
don, and Norwood) ... ae) Son 
42 2,943 | 
— AND. | 
3 | Aberdeen ... — 
3 | Border Counties... 153 | | 
1/Dundee...... 108 | | | 
5 | Edinburgh... 435 
21 1 | Fife ... 80}'1,885| 4 
8 Glee ow and West of Scotland 687 | 
1 | Northern scenes of ween 117 | 
1 | Perth... 56 | | 
1 Stirling 66) | 
24 | . 
IRELAND. 
3 | Connaught... ... ae aaa we ss 48) 
6/|Leinster .. 2 1. ae 338 / | 
10 3 | Munster ana ae «. 104>) 908 4 
3 | South-Eastern Ireland” ec ee, || 
7 | Ulster eco : ae ata eee 360) | 
22 | 24 











* These three Divisions of the South-Eastern Branch are grouped 
with the Metropolitan Counties Branch to equalize the numbers, 


It will be seen that Scotland, and more especially 
Ireland, is over-represented as compared with England 
and Wales. The difficulty of attendance which the 
members of Council from these districts experience 
owing to the great distance from London is an adequa‘e 
excuse for such over-representation. 

In addition to the regard which must be paid to topo- 
graphical representation, it must be recognized that 
personal suitability is a very important factor in ccn- 





sidering the election of members to the Central Council. 
It is therefore proposed that the remaining six members 
of Council should be elected by the Representative 
Meeting as a whole, as it is possible that in an election 
arranged solely from the topographical point of view 
certain members of the Association of conspicuous 
ability, whom it would be highly desirable to see upon 
the Central Council, might fail to be elected. Even 
among these six members some topographical representa- 
tion might be possible-—for example, not less than three 
should come from England and Wales, and not less than 
one each from Scotland and Ireland. 

It will probably be found convenient for the twenty-four 
members of the Council elected by districts to be elected 
not later than the second day of the Representative 
Meeting, nominations having been received on the irst or 
early on the second day. 

The six members of the Council elected by the Repre- 
sentative Meeting as a whole might be elected on the third 
day. 

This voting by districts at the Representative Meeting 
should not be a difficult matter to arrange, and should be 
conducted by voting papers. Each Representative would 
be provided by the Secretary of the meeting with a list of 
candidates nominated by Representatives of his own dis- 
trict, and he would record his vote for not more than four 
of the candidates. 

The proportionate representation of the Colonies on the 
Central Council being 10, the most equitable and con- 
venient grouping would appear to be as indicated in the 
following table: 

















Branches. Members. Council. 
AUSTRALIA AND NEW ZEALAND, 
Adelaide and South Australia .. oe 153 
Western Australia . je ses 65 | 
Sydney and New South Wales ... — ... 530 \ 2 
Melbourne and Victoria . a wautl 426 ' 
Brisbane and Queensland. . sad 153 ! 
1,327 
New Zealand ... 325 1 
CANADA. 
Ottawa ... die ee xia ee sey 15 
Quebec .. uaa aaa «ee aa a 16 | 
Montreal a eas 89 | 
Halifax and Nova Scotia .. i ree 109 
Bermuda aa poe 16 \ 5 
St. John New Brunswick... aes aa 53 | 
Saskatchewan exe a aaa Sag 41 
Toronto... wa nee ane : 912 
Manitoba ee aes “ada aes 54 
British Columbia ... ea sag aa 34 } 
1,339 
WEST INDIES. 
Barbados ava aaa “< re ead 35 
Jamaica.. awe aa aes dis was 52 | 
Trinidad a ae 25 1 
Leeward Islands... poe poe pas 17 | 
British Guiana ea poe “a aes 34 J 
163 
aan 
Bombay... aa eo 80 aati«é‘R 71 
Punjab . Poe eae ed 20 
nenaal (no Branch) .. aaa aaa “as = 
Burmah.. ee as 40 
South India and Madras . 133 \ 1 
Colombo and Ceylon 137 
THE Far East. | 
Malaya ... Se, eae | otal 82 
Kong Kong and China ae poe 103 } 
586 
SOUTH AFRICA. 
Cape of Good Hope (Western) .. itl 159 
Cape of Good Hope (Eastern) . 93 | 
Griqualand West (including Orange | i> 2 
River wT and fniguessagaasan | 103 | 
Natal eco eee eee see | 95 } 
450 
= aaa EAN AND CONTINENTAL 
Egypt Ge te aad ae 2) 37 
Malta | ose coe eco “se a 49 , 1 
Gibraltar re : 33 
Members on Continent ‘Of Europe about 80 } 
(no Branches) — sonnei 
1 
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If the greater part of the Council were thus elected 
directly by the Representatives there would no longer be 
the reasons which have existed heretofore for the appoint- 
ment of a proportion of members of the Committees by 
the Representative Body, and it is suggested that the 
appointment-of all Committees might with advantage be 
left in the hands of the Council. 


‘ 
APPENDIX F. 


SCHEME FOR THE ELECTION OF MEMBERS OF 
COUNCIL PROPOSED BY ANOTHER MEMBER 
OF THE ORGANIZATION COMMITTEE, 


CENTRAL COUNCIL: SUGGESTED SCHEME OF 
CoMPOSITION, 


As now constituted the Council contains over 70 
members, distributed in the following groups: (a) ev- 
officio members ; (4) Branch Representatives ; (c) co-opted 
members ; (d) service Representatives. 

A two-fold change is deemed advisable—namely: 
(1) reduction in size, and (2) increased representation of 
the Representative Body. 

The scheme of composition here suggested designs to 
effect this change, and at the same time to give just 
recognition to the Branches and their Representatives by 
whose scientific and administrative work in the past the 
Association has developed. 

The scheme may be summarized in two propositions, as 
follows : 


I. The Council shall consist of 45 members, composed 
of the following groups, namely : 


A. Ez-officio members ; 
B. Branch Representatives: 


(a) Home; 
(6) Colonial, ete. ; 


C. Members elected by the Representative Body ; 
D. Service Representatives. 


II. The number of members in the various groups shall 
be as follows : 


A. Three (President of the Association, President- 
elect, and Treasurer) ; 


B. Thirty (a) 22; (6) 8; 


C. Nine (one of whom shall be the Chairman of the 
Representative Body); 


D. Three (namely, one officer of the Royal Navy 
Medical Service, one officer of the Army Medical 
Service, and one oflicer of the Indian Medical 
Service). 


Explanatory Notes. 

1. The number of ex-officio members could be raised to 
six by including the Past-President, Chairman of Council, 
and Chairman of the Representative Body. The conse- 
quent increase in the size of the Council is not an in- 
superable objection, though it is regarded as unnecessary. 


2, As in the past, the principle of geographical repre- 
sentation should be maintained. The appended tables 
set out a practicable grouping. The schedule relating to 
Home Branches is identical with one already approved by 
the Organization Committee, except in the detail that 
four members are assigned to 'Scotland instead of three, 


3. Of the eight members, exclusive of the Chairman, to 
be elected by the Representative Body, it is proposed that 
one shall be elected by the Representatives of Divisions 
comprised in each of the six groups shown in Schedule I, 
and that two shall be elected by the Representatives of 
Divisions without the United Kingdom. 

As heretofore, the Service Suscenaieines shall be co- 
opted by the oiher members of Council. 





SCHEDULE I. 


DRAFT SCHEDULE OF GROUPING OF BRANCHES 
IN THE UNITED KINGDOM FOR REPRESENTA- 
TION ON THE CENTRAL COUNCIL, ASSIGNING 
ae MEMBERS TO SUCH BRANCHES, 









































| 
| O8g 
| nes 
' O09 
Branches. | Total.| 228 
| 5S 
Aaa 
Northern: 
North of England 6692, go | 1 
North Lancashire and South W: estmoriand.. 133) 
Yorkshire eos sos eee wesw | | l 
Lancashire and Cheshire °.. “es mae ae 1,627 | 2 
| 3,221) 4 
Midland: 
East Anglian... << 423 ) | 
East York and North Lincoln st .. 146-; 716 | : 
Cambridgeand Huntingdon wwe 147) 
Midland ... 541 U 
South Midland”. 2225, 163 1 
Birmingham 525 {| 
Statfordshire 202); 727 1 
North Wales... a - Se | 
South Wales and Monmoutiishire © owe 4950] 838 | 1 
Shropshire and Mid Wales < aes seo Ge | | 
| 3,044 4 
(ital | 
Metropolitan Counties oe ae 2,684 
Bromley Division... ane wee 41 ) See | 3,091 4 
Croydon os ae Se see oe > «. 407 ; 
Norwood _,, es .. 222) is j | 
Southern and South-Western : | 
Bath and Bristol eee ~s a. ee 
Gloucestershire aes as oes sas ws 200 713 1 
West Somerset .. , ate aes 74 j 
Worcesterand Hereford :.. 122 
South-Western... 4452 
Dorset and West Hants 2174 662 1 
Southern . 428 0 | 
Oxford and. Reading .. 289 § m7 1 
South-Vastern segues lta eatin ane 
Norwood) is 851 1 
2,943 4 
Scotland : 
Aberdeen .. oe ies oe eee aoe woe 185)\ 
Border Counties ay we a ane wae JRO 
Dundee... ae sc Ss a ooo ©6208 
a ee ee Oe 
Fife. aon es ee «= 80 | :1,885 | 4 
Glasgow and West of Scotland °.. eve 687 | 
Northern a _ Se an Res’ Weve’ ogee, 
Perth... os a se aes 56 | | } 
Stirling a gee 66) | | 
Ireland: | | 
Connaught ss ce age des ine ae 42 \ | 
Leinster ... ee nee aes ar aoe oo §©=— | 
Munster Ree ars es ee 104>; 908 2 
South-Eastern Ireland + wee tte 4 | | 
Ulster so ms see aes ae ee 360) | 





SCHEDULE II. 
DRAFT SCHEDULE OF GROUPING OF BRANCHES 








WITHOUT THE UNITED KINGDOM FOR REPRE- 
SENTATION ON THE CENTRAL COUNCIL, 
ASSIGNING EIGHT MEMBERS TO SUCH 
___ BRANCHES. 7 
} Number of 
| Total 
Branches. | Sorsborukaip. | Members to be 
Australia... x 1,327 
Glow Seaiuand 305 ¢ =~, 682 2 
Canada . sit 1,339 2 
Indi aB hei .. «©6401 
a 185} aan , 
South Africa .. 0. ae | 450 1 
West Indi se rp we 92 \ 
ao 163 | 1 
Medi ee 
“ave enr ga +. about 80 80 $ about 199 1 
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METROPOLITAN COUNTIES BRANCH: 
HAMPSTEAD DIvIsION, 
PROVIDENT DISPENSARIES. 
Second Interim Report of Contract Practice Subcommittee. 


I. Reference : 

That the Provident Dispensary question be referred to the 
Contract Practice Subcommittee to deal with, and that the 
Subcommittee shall have power to co-opt ‘two members. 
(Resolution of Committee of November 30th, 1906.) 

Before proceeding with the question your Committee 
have considered it advisable to adopt a definition of a 
provident dispensary, so that no misunderstanding might 
arise at a later date. 

IL. Definition : 

In the following report the term “provident dispen- 
sary” is taken to mean such institution which contracts 
for medical attendance, which is managed by a Committee 
of elected members, and is nota club or friendly society. 

III. Provident dispensaries in the Hampstead Division, 
or which derive a large proportion of the patients from the 
area of the Division : 

1. Hampstead Provident Dispensary. 

2. Kilburn Provident Medical Institute. 

3. Haverstock Hill and Malden Road Provident 
Dispensary. 

4. St. John’s Wood and Portland Town Dispensary. 

5. Finchley Dispensary. 

6. Child’s Hill and Cricklewood Provident Dispensary. 

lV. Details of the dispensaries : 

The following details have been extracted from the 
rules and annual reports of the six dispensaries men- 
tioned, and care has been exercised to deal with each in 
the same way as the others, so that a fair comparison may 
be made. This is not always easy, as certain details are 
reported on in an obscure manner in some of the dis- 
pensaries, and it has not always been possible to gain 
full information on all the points. 


1. HAMPSTEAD PROVIDENT DISPENSARY. 


(a) Membership. There are honorary and benefit 
members. 

(6) Conditions of admission. This is done by personal 
attendance. 


The average wage must not exceed 50s. per week. 
For immediate attendance, payment of 10s. 6d. 

(c) Contributions of benefited members. Deposit of 1s. 
Singlemembers(abovel4) 5d. and 6d. per month. 
Man and wife ... ... 8d. and 10d. ‘3 
Man, wife, and 1 child... 9d.and 1s. 3 

» and2children 10d. and ls. 2d. _,, 

11d. and 10d. oe 

plus 2d. per child. 

Domestic servants for treatment when out of place 
1s. annually, and 5d. per month during illness. 

Confinement, 10s. 

(d) Outside contributions. 

Honorary members from 7s. per annum. Life 
members, £5 and upwards. Governors £1 1s. per 
annum, or £10 life subscription. 

Fines from benefited members. 

Donations and collections in one year amounted to 
£296 18s. 9d. 

(e) Division of payment. £10 is put into the reserve 
fund annually. Each medical officer receives three- 
fourths of the contributions received from patients 
on his list, if funds allow. 

Drugs and dispenser (item), £314 9s. 10d. 
Medical officers’ salaries, £481 3s. 1d. 
(Midwifery, 10s. from patient, and 1ls. from 
funds, £153 6s.) 
Number of attendances, 11,518 cases, at 10d. 
er case. 

(f) Collector.—A collector is employed. 

(g) Management.—Annual general meeting, also special 

meetings. 

Committee.—Ordinary : 

1 president. 

5 vice-presidents. 

3 trustees. 

1 treasurer. 

1 auditor. 
12 male honorary members. 
20 male benefit members. 


” 


a » and family ... 


43 ordinary members, of whom 1 is a medical man. 





Medical staff : 
5 honorary staff. 
7 acting staff. 


12 
(h) Medical staff: 

(i) Appointment. By election in Committee. Ap- 
plicants must be registered and resident in 
district. Remuneration is fixed by the Com- 
mittee. 

(ii) Distribution of work. Patients choose their 
doctor. 

(iii) Duties. To attend at the institution or at the 
homes of patients when called upon and at 
certain fixed times. 

(k) Canvassing and advertising.—There appears to be no 
canvassing, but the names of the medical staff 
are advertised in circulars and reports. 


2. KILBURN PROVIDENT MEDICAL INSTITUTE. 

(a) Membership. Honorary and free members. 

(6) Conditions of admission. Average weekly wage 
must not exceed 25s. for single persons, and 50s. for 
families. For immediate attendance, payment of 
10s. or 1 year’s subscription, if entered with 2 
healthy adults. Chronic invalidsare removed from 
the books. 


(ec) Contributions of free members. 
Single members (above 16) 6d. per month. 


Man and wife me -  « “ 
Man, wife, and 1 child... —- 
- family 2s. per month. 


id. charged for card. 
(d) Outside contributions. 
Donations and contributions in one year, £85 5s. 
(e) Division of payment. 

Drugs and dispenser £190 18s. 11d. 

Medical staff ‘ . £82810s. 6d. 

5,017 patients treated at institute, and 1,573 at 
their homes in one year. In all, 13,111 attend- 
ances at 1s. 3d. per attendance. 

(f) Collector. No collector is employed. 
(g) Management. Annual general meeting. 
Committee. Ordinary members. 
9 honorary members, 
1 treasurer, 
3 free members. 
13 
Medical members ... . 14 doctors and 1 dentist. 
(h) Medical staff: 

(i) Appointment. By election in Committee. 
Applicants must be registered and resident 
in the district. Remuneration is fixed by 
the rules. 

(ii) Distribution of work. 
doctor. 

(iii) Duties. To attend at the institute or at the 
homes of patients when called upon and at 
fixed times. 

(k) Canvassing and advertising. No canvassing is 
carried out. The advertisement of the names of 
the staff officers is now limited to the annual 


reports. 


3. HAverstocK H1LL AND MALDEN RoapD PROVIDENT 
DISPENSARY. 

(a) Membership. Benefit members. 

(6) Condition of admission. Average weekly wage must 
not exceed 40s. for individuals or for families. 
Immediate attendance on payment of 5s. 

(c) Contributions of benefit members: 
Single members over 16 years . 


Patients choose their 


. 6d. per month. 


Man and wife ie meh ... Od. 
Man, wife, and 1 child ... os Ok a 
” ” 2 children .. 1g. 3d. 5, 
” ” family . 1s. 6d. ,, 


Confinements, 21s. 
(d) Outside contributions : 
Sums collected in one year amounted to £43 13s 
Fines from members also swell the funds. 

(e) Division of payments: 

Drugs (not including seaman salary) £54 13s. 6d. 
Medical officers’ fees ... £23710s. Od. 
Midwifery £7 7s, Od. 
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5,368 home visits and 8,451 consultations in one 
year, which works out at 4d. per attendance. The 
midwife attends cases for 8s. per confinement. 

(f) Collector. There is a collector employed. 

(g) Management. Annual general meeting. 

Committee. Ordinary members. 
2 auditors. 
21 committee members (one medical). 
1 treasurer. 
1 honorary secretary. 
25 
5 medical staff. 

(h) Medical staff (i), (ii), and (iii) as above. 

(k) Canvassing and advertising. The circular dis- 
tributed distinctly canvasses and advertises the 
medical staff. It contains unduly laudatory 
statements. 


4. St. Joun’s Woop AND PorTLAND Town DISPENSARY. 
(a) Membership. Benefit members, provident and free. 
(6) Conditions of admission for provident members : 

Weekly wage must not exceed 40s. for families. 
" a aed aus . 25s. ,, single persons. 
Urgent cases are admitted. There is also a free 
dispensary with admission by letter from a 
governor. 
(c) Contributions of provident members: 
Single members (over 14) 8d. per month. 
Man and wife ... uk ~~ is. » 2 
Man, wife, and one child 1s. 2d. ,, “ 
Man, wife, and family 1s. 4d. ,, . 

(d) Outside contributions. Subscriptions and donations 
to the provident dispensary (apart from the free 
dispensary) amounted in one year to £380 4s. 11d. 

(e) Division of payment: 

Drugs, etc., excluding dis- 


penser mn ae es £165 10 4 
Medical officers’ fees... .. £165 0 0 
Midwifery (at £1 1s.) and 
vaccination 129 0 9 
294 0 0 


This works out at 6d. per case attended. 
(f) Collector. There is one employed. 
(g) Management. Annual general meetings. 
Committee. Ordinary members. 

1 president. 
10 vice-presidents. 

1 treasurer. 

2 trustees. 

1 honorary secretary. 
14 governors. (16 may be elected). 
29, of whom 5 are medical. 

3 consulting officers. 

4 acting officers. 


Medical staff ... 


7 Total 36. 
(h) Medical staff. 
(i) Residence in neighbourhood, registration, etc. 
Testimonials have to be laid before the Committee. 
(ii) and (iii) as before. 
(x) Canvassing and advertising. No canvassing known 
of. 
5. FINCHLEY DISPENSARY. 
(a) Membership. Benefit members. 
(6) Conditions of admission: 
Weekly wage must not exceed 35s. for single 
members or families. 
(ec) Contributions of benefit members : 


Single members (above 14) 6d. per month. 
Man and wife... “ are . a 
Man, wife, and family ... con SS m 


1d. is charged for card. 

(d) Outside ccntributions. Donations amounted in one 

year to £35 ls. 3d. 

(e) Division of payments. Medical officers dispense the 
medicines. There is a practically complete distribution 
of donations and subscriptions among the medical staff. 
The membership amounted to 3,367 cards and the amounts 
distributed to the medical officers to £1,071 9s. 9d. in 1905. 

(f) Collector. None employed. 

(g) Management. Annual general meeting. 

Committee. Honorary members. 





1 president. 
15 members of Committee (mostly clergymen). 
1 treasurer. 
5 honorary secretaries. 
22 
Medical staff, 20 medical officers. Practically all 
—e men in the neighbourhood are on the 
staff. 
(h) Medical staff. 

(i) Appointment: Qualifications, residence in 
neighbourhood and registration. Election 
by managers. 

(ii) Distribution of work: Patients choose their 
doctor, but changes can only be made twice 
a year at fixed times. 

(iii) Duties: To attend as stated above. 

(k) Canvassing and advertising: None. The annual 
reports contain the names and qualifications of 
medical staff, without comment. 


6. CuiLp’s Hint AND CRICKLEWOOD PROVIDENT 
DISPENSARY. 

(a) Membership. Honorary and benefit members. 

(6) Conditions of admission. Entrance fee of 1s. 
Weekly wage must not exceed 35s. for single mem- 

bers. Re-entry on payment of 2s. Urgency 
entry, 10s. 6d. 

(c) Contributions of benefited members : 

Single members (over 14 years) 9d. per month. 

Man and wife ... sie oe .. 1s. per month. 

Man, wife, and family a .. Is. 3d. and 

1s. 6d. per 
month. 

(d) Outside contributions. Subscriptions of honorary 
members last year amounted to £261 8s. 6d., 
ranging from 5s. to £3 3s. Donations from fund, 
ete., £20 3s. 9d. 

(e) Division of payments : 

Drugs, ete... .. £70 6s, 4d, 
Medical officers’ fees ... £214 10s, 1d. 

7,737 patients were attended in the year, of whom 
5,037 were seen at their own homes, and 2,700 at 
the institute, working out at about 64d. per 
patient. 

(f) Collector. There is a collector employed. 

(g) Management. Annual general meeting. 

Committee. Ordinary members. 

1 chairman. 

1 treasurer. 

6 honorary members. 
6 benefit members. 


14 
1 consulting surgeon. 
2 acting officers, 


3 


Medical staff: 


Total ... 17 
(kh) Medical staff. (i), (ii), and (iii), as above. 
(k) Canvassing and Advertising—No canvassing or 
advertising in the ordinary sense is carried out. 


V. Comparison of conditions of each dispensary to the 
others. 

In the following a sort of summary of the foregoing 
tables is given. The material is used, as far as possible, 
to point out the way each is managed without comment. 

(a) Membership. In the Hampstead Provident Dis- 
pensary and the Child’s Hill Provident Dispensary there 
are honorary as well as benefit members, All the others 
have only benefit members. 

(6) Conditions of admission. The weekly wage must 
not exceed 25s. for individuals in the St. John’s Wood 
Provident Dispensary, 35s. in the Finchley and Child’s 
Hill Dispensaries, 40s. in the Haverstock Hill Provident 
Dispensary, and 50s. in the Hampstead Provident Dis- 
pensary. In the St. John’s Wood provision is made for 
families whose income does not exceed 40s. per week, and 
50s. in the Kilburn Institute. 

Entrance fees of 1s. apply at the Hampstead and Child’s 
Hill Dispensaries, while 2s. is charged for re-entry in the 
latter. One penny is charged for cards at Kilburn and 
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Child’s Hill. Immediate attendance can be obtained for 
the payment of 5s. at Haverstock Hill, 10s. at Kilburn, and 
10s. 6d. at Hampstead and Child’s Hill. Chronics are 
charged 10s. per quarter at Kilburn. 

There does not appear to be any rule enforcing medical 
examination on admission in any of the dispensaries. 

(c) Contributions. Provident members pay on a scale 
which agrees moderately closely in all. Single persons 
are charged from 5d. to 6d. per month, save at Child’s 
Hill, where 9d. is charged. Man and wife and family pay 
from 11d. (Hampstead) to 2s. (Kilburn) per month. 

(d) Outside subscriptions and donations. 

Apart from the subscriptions of honorary and benefited 
members, donations and collections are encouraged by all 
the dispensaries. The amounts collected in this way form 
the following proportions of the total incomes. 


St. John’s Wood ... iE: 
Hampstead 1:4 
Child’s Hill eu Let 
Haverstock Hill ... £: 12 
Kilburn nee 1:15 
Finchley E230 


Donations from the Ilospital Sunday Fund are received 
by Hampstead, Kilburn, St. John’s Wood, and Child’s 
Hill, while St. John’s Wood receives contributions also 
from the Hospital Saturday Fund. 

(e) Division of payments. 

The following table shows the percentage of total ex- 
penditure for drugs, dispenser, ete., medical officers, and 
administration, domestic establishment, and clerical : 








Drugs, etc. | Medical Staff. Administration. 
| 

Hampstead Pe on 27.8 56.0 16.2 
RSIDOEH s5 See es | 14.0 60.9 25.1 
Haverstock Hill... ae 24.8 | 46.8 28.4 
Finchley (medical men 

do own dispensing) ... = 99.0 1.0 
St. John’s Wood... 30.8 | 37.5 | 31.7 
Child’s Hill 20.2 | 61.8 | 18.0 





The medical officers receive 4d. at Haverstock Hill, 6d. 
at Finchley and St. John’s Wood, 64d. at Child’s Hill, 10d. 
at Hampstead, and 1s. 3d. at Kilburn, presumably for each 
attendance. 

(f) Collector. All the dispensaries employ collectors 
save the Finchley and Kilburn dispensaries, but it seems 
that the collector only receives contributions from benefit 
members at the institutions, and also deals with subscrip- 
tions. 

(g) Management. The dispensaries appear to be 
governed as companies under trust, and the committees 
consist in all cases of a number of subscribers, governors, 
or other persons subscribing, together with a certain 
number of benefit members in some cases and the medical 
staff, as ex-officio members. 

The constitution of the committees is shown below: 





| Ordinary Members. — 





| : 





| 
° nl 
3 2 | 3 | : 
364/68 /88/88/ 2/8) 
a » he Sf Bs] a & 3 
° o |8s|jes] xs ° 
o =~ WAC) SO | sy =| e 
} | 
Hampstead .. .. 55 43 4 +> 2 #1) 7) 5) 22 
| } | 
Kilburn... .«. « 2 /13/ 0/ 3] 0/15 | 0 | 15 
Haverstock Hill .. 26 21 /| 7) 0, 1), 6 | 0) § 
St.John’sWood ... 36 29 | 8 | 0; 5| 4/ 3) 7 
| | 
Finchley... .. . 41 2 | 2] 0} 0 | @ | 0 |} 2 
Child’sHill .. . 17/14! 1] 6] o| 2] 1] 3 
\ | | | { 


The Hampstead Provident Dispensary also possesses a 
Council, composed of 21 lay members, 4 of whom are 
clergymen, but none medical men. Kilburn has a presi- 
dent and 15 vice-presidents, of whom 12 are clergymen. 

(hk) Medical staff. 





(i) Appointment. This is invested in the committee 
of management, and depends in every case, save 
that of Finchley, in the selection of candidates 
residing in the neighbourhood. In one case— 
namely, that of. the St. John’s Wood Dispensary— 
the rules require candidates to submit testimonials. 
It seems, however, that this is practised in the 
other dispensaries. The staff of acting medical 
officers, including dentists, is limited in the five 
other dispensaries, as stated above. 

(ii) Distribution of work. The patients choose their 
own medical attendant in all cases, but at Finchley 
the chosen doctor can only be changed by giving 
notice, and then only twice a year at certain dates. 

(iii) Duties—These merely appear to be to attend to 
the patients either at their homes or at the institutes 
as required. Each medical officer has to render his 
annual return to the Committee. 

(k) Canvassing and advertising.—None of the dispen- 
saries seem to practise regular canvassing, but the circular 
distributed by the Haverstock Hill Dispensary, obviously 
to attract persons to join, comes perilously near to can- 
vassing. All the annual reports advertise the names of 
the medical staff. The Haverstock Hill Dispensary pub- 
lishes unduly laudatory comments on the medical men of 
the staff. 


VI. Comparison of dispensaries to ideal dispensaries. 

In order to be better able to suggest action in this ques- 
tion, the Subcommittee have attempted to criticize the 
main points of the dispensaries, and offer the following 
remarks as a basis on which any reforms might be built 
up. As the local conditions require special adaptation, it 
has been deemed advisable not to lay down any hard and 
fast rules, especially with regard to the management, but 
to postpone this until the members directly interested 
have been consulted. 

(a) Conditions of admission. The weekly wage given 
for the Kilburn and St. John’s Wood Institutes appears to 
be high enough. This is 25s. per week for single indi- 
viduals. It would be advisable that a sliding scale for 
persons with others depending on them could be fixed. 
Special conditions should be made with regard to chronic 
cases for individuals who have not been members for a 
certain number of years, and in this respect Kilburn seems 
to be the only satisfactory institute. No dispensary 
insists on medical examination before admission. This is 
absolutely essential for the proper working of adispensary, . 
and should be introduced. A fee should be charged. 

(6) Contributions from benefit members. In all cases 
the contributions are too low. An ideal scale would be as 


follows: 
For single persons from 2d. per week. 
For man and wife on 3d. 


” ” 

For man, wife, and family, 1d. per week extra for 
each child under 16 years of age, with a maximum 
of 6d. per week. 

(ec) Outside contributions. Subscriptions should be 
directed solely to the payment of establishment charges. 

(d) Division of payments. The best conditions un- 
doubtedly are adopted at Finchley, but it is unnecessary 
to require medical men to dispense for provident dis- 
pensaries. The amount paid for dispensing at the other 
dispensaries is out of proportion to the amounts received 
by the medical officers. The charges for conducting some 
of the dispensaries are too high. At Kilburn the conditions 
may be considered to be satisfactory. 

(e) Collector. No outdoor collector 
employed. 

(f) Management. The larger committees are unneces- 
sary and disadvantageous. In nearly all cases there are 
too many outside members. ‘The large preponderance “of 
the clergy in many cases is undesirable. This tends to 
keep the institutions up as charitable affairs. The interests 
of the outside profession should be considered. A fair 
Committee would be constituted as follows : 

One half or more to be chosen from the members of 
medical staff by the full staff ; 

About one quarter from the benefit members, and 
some representation should be given to the sub- 
scribers, where subscriptions are received, and, if 
desirable, to the outside profession. To this num- 
ber one secretary and one treasurer might be 
added. 


should be 
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(g) Medical staff. All practitioners resident in the 
neighbourhood should belong to the staff if they desire it. 
Finchley is the best in this respect. The patients should 
choose their own doctor. 

(kA) Canvassing and advertising. This should be done 
away with altogether. Uaverstock Hill sins in this 
respect nmiore than the others. 

VII. Recommendations. 

In order to obtain a satisfactory working of all the dis- 
pensaries in the district, the Subcommittee considered 
that much care should be exercised before requiring 
changes in management, and the following have been 
deemed as the best steps to be taken in the first instance : 

1. That a conference be arranged forthwith with the 
members of the staffs of all the dispensaries to 
discuss the situation. 

2. That the time has now come to request the com- 
mittees of management of each dispensary to re- 
organize the institutions and to fall into line with 
the desires of the medical profession. 

3. Failing to obtain a satisfactory result from the 
existing dispensaries, unless the Metropolitan 
Counties Branch move independently, a mass 
meeting of the profession should be called to decide 
future action. 





a ——— 





NOTICE OF CHANGES OF BOUNDARIES 
OF DIVISIONS AND BRANCHES. 


THE following changes have been made in accordance 
with the regulations of the Association, and take effect 
from the date of publication of this notice: 

That the present Stamford Division cease to exist, the 
county of Rutland being added to the Leicester Division, 
to form the Leicester and Rutland Division, Grantham 
and the surrounding area added to the Lincoln Division, 
and ¢he remainder of the present Stamford Division 
added to the Boston and Spalding Division. 

That Horncastle, Tetford, and Woodhall Spa be trans- 
ferred from the Boston and Spalding Division to the 
Lincoln Division, and Swineshead and Heckington from 
the Lincoln Division to the Boston and Spalding 
Division. 








Association Notices. 
THE LIBRARY OF THE BRITISH MEDICAL 
ASSOCIATION. 
IMPORTANT NOTICE. 
Ow1ne to the rebuilding of the Association premises in 
the Strand the Library will be closed as from Thursday, 
March 28th. During the rebuilding, the Temporary 
Offices of the Association are at 6, Catherine Street, 
Strand (adjoining the Drury Lane Theatre). At these 
Offices a Reading and Writing Room will be provided, 
but will not be available for Members until Monday, 
April 8th. The Room will be open from 10 a.m. to 5 p.m.,, 
except on Saturdays, when it will be closed at 2 p.m. 





COUNCIL MEETING. 
A MEETING of the Council will be held at 2 o’clock in the 
afternoon of Wednesday, April 17th, in the Board Room 
of the Metropolitan Asylums Board, by kind permission 
of the Board. The offices of the Metropolitan Asylums 
Board are situate on the Victoria Embankment at the 
corner of Carmelite Street and near Blackfriars Bridge. 


Guy ELLIstTon, 
, March 14th, 1907. 


General Secretary. 
BRANCH AND DIVISION MEETINGS TO BE HELD. 
BIRMINGHAM BRANCH: CENTRAL DIVISION.—A special and 
general meating of the Division will be held on Wednesday, 
April 17th, at 3.30 p.m. at the Midland Institute.—E. A. 
KIRBY, Honorary Secretary. 





BORDER COUNTIES BRANCH : NORTH CUMBERLAND DIVISION. 
—The next general meeting of the Division will be held at the 
George Hotel, Penrith, on Friday, April 12th,at3p.m. The 
Secretary will be pleased to hear from any member who will 
read & paper, show cases or pathological specimens.—NORMAN 
MacLaREN, Honorary Secretary, 23, Portland Square, Carlisle. 











East ANGLIAN BRANCH.—The spring meeting of the East 
Anglian Branch will be held at the White Hart Hotel 
Witham, on Tuesday, April 9th. Members wishing to read 
papers or show cases or specimens should communicate with 
me at once.—B. H. NICHOLSON, East Lodge, Colchester, 
Honorary Secretary. : 


LANCASHIRE AND CHESHIRE BRANCH.—Nomination of mem- 
bers of the Branch to serve on the Council of the Association. 
Nominations must be sent to Mr. Larkin, 54, Rodney Street, 
Liverpool, not later than May lst, 1907.—T. ArrHuUR HELM», 
F, CHARLES LARKIN, Honorary Secretaries. 


LANCASHIRE AND CHESHIRE BRANCH: ALTRINCHAM DIVI- 
sIon.—The general (Division) meeting will be held on Wednes- 
day, April 17th, at Greenbank, Northwich, at 5 p.m. The 
annual (Division) meeting will be held on Thursday, June 6th, 
at the Board Room of the Hospital, Altrincham, at 5 p.m.— 
T. W. H. GarstanG, Honorary Secretary. 


LANCASHIRE AND CHESHIRE BRANCH: LIVERPOOL (WESTERN) 
Diviston.—A meeting of the Liverpool (Western) Division 
will be held on April 8th at the Liverpool Medical Institution. 
Agenda: (1) Nomination of member of Central Council ; (2) 
letter from Dr. Garstang of Altrincham ; (3) matters referred 
to Divisions re consultants.—K. GrossMAN, Honorary Seecre- 
tary, Liverpool. 


LANCASHIRE AND CHESHIRE BRANCH: ROCHDALE DIVISION, 
—The annual meeting of the Division will be held in the 
Wellington Hotel, Rochdale, on Thursday, April 11th, 1907, at 
8.30 p.m.—J. MELVIN, Honorary Secretary. 


METROPOLITAN COUNTIES BRANCH : WANDSWORTH DIVISION. 
—The Wimbledon and District Medical Society have invited 
the members of this Division to attend their meeting at the 
Worple Hall, Wimbledon, on Friday, April 12th, 1907, at 9 p.m., 
when an address will be given by Herbert Tilley, F.R.C.S., on 
The Diagnosis and Treatment of Certain Nasal Diseases fre- 
quently met with in General Practice. The Committee of the 
Division hope there will bea large acceptance of this invita- 
tion.—E. ROWLAND FoTHERGILL, Honorary Secretary, Torquay 
House, Southfields, S. W. 


METROPOLITAN COUNTIES BRANCH: WANDSWORTH DIVISION. 
—An additional ordinary meeting will be held at the Town 
Hall, Wandsworth, on Thursday, April 25th, 1907, at 3.30 p.m. 
Agenda: (1) Minutes ; (2) correspondence ; (3) questions ; (4) 
nomination by the Division of candidates as officers of the 
Branch and Representatives of the Branch on the Central 
Council for 1907-8; (5) references 7e(a) medical inspection 
of school children, and (0) the ethical aspects of medical con- 
sultation (see SUPPLEMENT, BRITISH MEDICAL JOURNAL, Feb- 
ruary 16th, 1907); (6) consideration of revised Charter (see 
SUPPLEMENT this week). On or before May lst proposals for 
officers and members of the Executive Committee of the 
Division for 1907-8 must be sent in to E. ROWLAND FOTHERGILL, 
Honorary Secretary, Torquay House, Southfields, S. W. 


METROPOLITAN COUNTIES BRANCH: WESTMINSTER DIVISION. 
—A meeting of this Division will be held at St. James’s Vestry 
Hall, 195, Piccadilly, at 8.30 p.m., on Wednesday, April 17th, 
1907. Agenda: (1) To consider the Medico-Political Com- 
mittee’s special report on Provident Dispensaries (the dis- 
cussion will be opened by Dr. Hilliard’ ; (2) to consider the 
Ethical Committee’s memorandum on medical consultations, 
vide SUPPLEMENT to the BRITISH MEDICAL JOURNAL, February 
16th, 1907 (Dr. Donald Baynes will introduce the discussion). 
It is hoped that every practitioner residing in the Westminster 
Division will make an effort to attend this mecting, whether a 
member of the Association or not.—F. J. McCann, M.D., 
F.R.C.S., Curzon Street, Mayfair, W., Secretary. 


SovTH-EAsTERN BraNcH: Norwoop DIvision.—The next 
meeting of the Division will be held at the (Queen’s Hotel, 
Upper Norwood, on Thursday, April 11th, 1907, at 4 p.m., 
Henry J. Prangley, M.R.C.S., etc., of Anerley, in the chair. 
Dinner at 6 p.m.; charge 7s., exclusive of wine. Agenda: 
(1) Minutes of last meeting ; (2) to decide when and where 
next meeting shall be held and to nominate a member of the 
Division to take the chair thereat. Papers :—Dr. Hale White: 
Gallstones and their Treatment. Mr. Laurie McGavin: The 
Use of Filigrees of Silver Wire in the Radical Cure of Hernia 
usually considered Inoperable. Mr. F. J. Steward: Some 
Cases of Frontal Sinus Suppuration.—ArRTHUR W. SOPER, 
Honorary Secretary. 


NortTH WALES BRANCH: JOINT MEETING.—A joint meeting 
of the Lancashire and Cheshire and the North Wales Branches 
will be held at Chester on Wednesday, April 10th. Members 
having papers to read, cases to communicate. or specimens to 
show, will kindly notify the Honorary Secretary before 
March 30th. A programme of the arrangements will be issued 
later.—H. Jones ROBERTS, Penygroes, Honorary Secretary. 


WEsT SOMERSET BRANCH.—The spring meeting of this 
Branch will be held at the Taunton ae Somerset Hospital, on 
Friday, April 19th, at 3.30 p.m., when the chair will be taken 
by Dr. R. Liddon Meade-King, the President. Agenda: New 
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Charter for Association—Dr. J. A. Macdonald, Representative 
of the Branch, asks members to make an effort to attend the 
meeting, as it is very important to have as strong as possible 
an expression of opinion on the Charter, << on one 
point—the election of the Council. Medical inspection of 
school children—Another matter will be discussed which is of 
importance to every general practioner, namely, the medical 
inspection of school children, for which a suggested scheme 
will be found in the BRITISH MEDICAL JouRNAL of April 6th. 
Discussion—Dr. H. S. Pope, of Bridgwater, has kindly con- 
sented to open a discussion on medical certificates, and will 
deal with all certificates required for public bodies, insurance 
reports, school, insurance, club and death certificates. Mem- 
bers wishing to bring any other matter before the Branch will 
kindly give me notice as soon as possible. Tea will be served 
after the meeting.—W. B. W1iNckwortTH, Honorary Secretary. 


YORKSHIRE BRANCH: BRADFORD DIVISION.—A meeting of 
this Division will be held at the Midland Hotel, Bradford, on 
Tuesday, April 9th, at 8.30 p.m. An address will be given by 
Bedford Pierce, M.D., F.R.C.P.Lond., Medical Superintendent, 
The Retreat, York, on the Early Symptoms of Mental Disorder, 
with some remarks on Prognosis and Treatment, to be followed 
by a general discussion. At 9.45 the discussion will close, and 
the meeting will resolve itself into a social gathering, in which 
it is hoped all the members will take part.—JAMES METCALFE, 
Lynthorne Hey, Bradford, and ANDREW LITTLE, 114, Man- 
ningham Lane, Bradford, Honorary Secretaries. 


Pital Mtatistics. 


HEALTH OF ENGLISH TOWNS. 

IN seventy-six of the largest English towns, including London, 8,544 
births and 5,156 deaths were registered during the week ending Satur- 
day, March 23rd. The annual rate of mortality in these towns, which 
had been 184, 18.2, and 17.8 per 1,000 in the three preceding weeks, 
further declined to 16.8 per 1,000. The rates in the several towns 
ranged from 9.1 in Willesden, 9.8 in Burton-on-Trent, 9.9 in Newcastle- 
on-Tyne, 10.2 in Wallasey, 10.3 in Handsworth (Staffs), 10.4 in Hornsey, 
in Northampton, and in Plymouth, 10.5 in Bournemouth, and 10.7 in 
Leyton, to 23.8 in Tynemouth, 24 4 in Grimsby, 25.5 in Hastings, 25.9 in 
St. Helens, 26.4 in Huddersfield, 27.7 in Middlesbrough, and 29.4 in 
West Bromwich. In London the rate of mortality was 16.3 per 1,000, 
while it averaged 17.0 per 1,000 in the seventy-five other large towns. 
The death-rate from the principal infectious diseases averaged 1.5 
per 1,000 in the seventy-six towns; in London this death-rate was 
equal to 1.1 per 1,000, while among the seventy-five other large towns 
the rates ranged upwards to 3.6 in Nottingham and in Middlesbrough, 
3.7, in Bolton 3.9 in Smethwick, 4.4 in Birkenhead, 7.3 in East 
Ham and in St. Helens and 83 in West Bromwich. Measles caused a 
death-rate of 13 in Tottenham and in Devonport, 1.4 in West Hartle- 
pool, 1.5 in Grimsby, 1.6 in Wallasey, 1.7 in Sheffield, 1.8 in Ports- 
mouth, 2.0 in Middlesbrough, 2.4 in Nottingham, 2.9 in Bolton, 3.1 in 
Smethwick, 3.4 in East Ham, 35 in Birkenhead, and 68 in West 
Bromwich and in St. Helens; diphtheria of 1.2 in Walthamstow, 1.4 in 
Halifax, and 15 in West Bromwich; whoopiug-cough of 1.2 in 
Walthamstow, 1.4 in Ipswich and in West Hartlepool, 1.9 in Tyne- 
mouth, 2.1 in Willesden, and 3.1 in East Ham ; and diarrhoea of 1.3 in 
Devonport. The mortality from scarlet fever and from enteric fever 
showed no marked excess in any of the large towns. No fatal case of 
small-pox was registered during the week, and no small-pox patients 
were under treatment in any of the Metropolitan Asylums Hospitals. 
The number of scarlet fever patients in these hospitals and in the 
London Fever Hospital, which had been 2,878 and 2,826 at the end of 
the two preceding weeks, had further declined to 2,734 at the end of 
last week ; 312 new cases were admitted during the week, against 326, 
306, and 327 in the three preceding weeks. 





HEALTH OF SCOTTISH TOWNS. 

DuRING the week ending Saturday, March 23rd, 962 births and 
715 deaths were registered in eight of the principal Scottish towns. 
The annual rate of mortality in these towns, which had been 20.3, 
20.6, and 20.5 per 1,000 in the three preceding weeks, rose again to 
20.6 per 1,000, and was 3.8 per 1,000 above the mean rate duriog the 
same period in the seventy-six large English towns. Among the 
Scottish towns the death-rates ranged from 14.9 in Aberdeen and 16.8 
in Leith to 20.1 in Dundee and 24.1 in Glasgow. The death-rate from 
the principal infectious diseases averaged 2.9 per 1,000 in these towns, 
the highest rates being recorded in Glasgow and Leith. The 391 
deaths registered in Glasgow included 2 which were referred to 
measles, 4 to diphtheria, 30 to whooping-cough, 5 to ‘‘ fever,” 2 to 
diarrhoea, and to cerebro-spinal meningitis. Two fatal cases of 
measles, 2 of whooping-cough, 3 of diarrhoea, and 4 of cerebro-spinal 
meningitis were recorded in Edinburgh ; 2 of diarrhoea in Aberdcen ; 
2 of cerebro-spinal meningitis in Paisley; and 3 of cerebro-spinal 
meningitis and 2 of diarrhoea in Leith. 


Pacancies and Appointments. 


VACANCIES. 

BIRKENHEAD UNION.—Resident Assistant Medical Officer for the 
Infirmary and Sanatorium. Salary, £120 per annum. } 

BIRMINGHAM: QUEEN’S HOSPITAL.—Second Physician for Out- 
patients and Pathologist. Honorarium, £100 per annum. 

BIRMINGHAM UNIVERSITY.—Junior Assistant in the Pathological 
Department. Honorarium, £50 per annum. 

BODMIN: CORNWALL COUNTY ASYLUM.—Third Assistant 
Medical Officer. Salary, £140 per annum, rising to £160. 

BOURNEMOUTH: ROYAL BOSCOMBE AND WEST HANTS HOS- 
PITAL.—House-Surgeon. Salary, £80 per annum. 

BRISTOL ROYAL INFIRMARY.—Resident Medical Officer. 
at the rate of £50 per annum. 








Salary 





CANTERBURY: CITY ASYLUM.—Assistant Medical Officer. Salary, 
£140 per annum. 

CENTRAL LONDON THROAT AND EAR HOSPITAL, Gray’s Inn 
Road, W.C.—Assistant Anaesthetist. 

CHESTERFIELD AND NORTH DERBYSHIRE HOSPITAL AND 
DISPENSARY.—Junior House-Surgeon. Salary, £60 per annum. 

DUBLIN : ROYAL VICTORIA EYE AND EAR HOSPITAL.—House- 
Surgeon. Salary, £40 per annum. 

EVELINA HOSPITAL FOR SICK CHILDREN, Southwark.—As- 
sistant Surgeon. 

EXETER: ROYAL DEVON AND EXETER HOSPITAL.—House- 
Surgeon. Salary, £120 per annum. 

FIFE DISTRICT ASYLUM, Cupar.—Junior Assistant Medical 
Officer. Salary, £120 per annum. 

GLOUCESTER: GENERAL INFIRMARY. — Assistant 
Surgeon. Remuneration at the rate of £30 per annum. 

HOSPITAL FOR WOMEN, Soho Square, W.—Resident Medical 
Officer. Salary at the rate of £60 per annum. 

HUDDERSFIELD INFIRMARY.—Senior Assistant and Junior 
Assistant House-Surgeon. Salary, £80 and £60 per annum 
respectively. 

LEICESTER: LEICESTERSHIRE AND RUTLAND ASYLUM.— 
Second Assistant Medical Officer. Salary £130, rising to £160, 
per annum. 

MACCLESFIELD GENERAL INFIRMARY.—Junior House-Surgeon. 
Salary, £60 per annum. 

MAIDSTONE: WEST KENT GENERAL HOSPITAL. — Assistant 
House-Surgeon and Anaesthetist. Salary, £60 per annum. 
METROPOLITAN HOSPITAL, Kingsland Road, N.E. — Dental 

Surgeon. 

METROPOLITAN HOSPITAL, Kingsland Road, N.E.—(1) Medical 
Officer in charge of Electrical Department. Honorarium, £52 10s. 
per annum. 

MIDDLESBROUGH: NORTH RIDING INFIRMARY.—Assistant 
House-Surgeon. Salary, £75 per annum. 

NATIONAL DENTAL HOSPITAL, Great Portland Street, W.— 
Anaesthetist. 

NATIONAL HOSPITAL FOR THE PARALYSED AND EPILEPTIC, 
Queen Square, W.C.—Assistant Ophthalmic Surgeon. 

NEWCASTLE-UPON-TYNE: ROYAL VICTORIA INFIRMARY.— 
Director for the Bacteriological Department. Salary, £100 per 
annum. 

NORTHAMPTON GENERAL HOSPITAL.—Assistant House-Surgeon. 
Salary, £50 per annum. 

OXFORD UNIVERSITY.—Philip Walker Studentship in Pathology. 
Annual value £200. 


PADDINGTON GREEN CHILDREN’S HOSPITAL, W.—(1) House- 
Physician ; (2) House-Surgeon. Salary at the rate of 50 guineas 
per annum each. 

PORTSMOUTH : PORTSMOUTH AND SOUTH HANTS EYE AND 
EAR HOSPITAL.—Honorary Assistant Ophthalmic Surgeon. 
PORTSMOUTH: ROYAL PORTSMOUTH HOSPITAL.—House- 

Physician. Salary, £50 per annum. 

ROYAL DENTAL HOSPITAL, Leicester Square, W.C.—Honorary 
Curator of the Museum. 

ROYAL EYE HOSPITAL, Southwark.—House-Surgeon. Salary at 
the rate of £52 10s. per annum. 

ROYAL HOSPITAL FOR DISEASES OF THE CHEST, City Road, 
E.C.—Clinical Assistants. 

SHEFFIELD UNION HOSPITAL.—(1) Resident Medical Officer ; (2) 
Resident Assistant Medical Officer. Salary, £100 and £80 per 
annum respectively, together with £20 for duties performed in 
connexion with workhouse. 

SOUTH SHIELDS: INGHAM INFIRMARY AND SOUTH SHIELDS 
AND WESTOE DISPENSARY. — Assistant House-Surgeon. 
Salary, £75 per annum. 

TEIGNMOUTH HOSPITAL.—House-Surgeon. 
annum. 

THROAT HOSPITAL, Golden Square, W.—Assistant Surgeon. 

WAKEFIELD: WEST RIDING ASYLUM.—Pathologist and Assistant 
Medical Officer. Salary £140 per annum. 

WEST BROMWICH DISTRICT HOSPITAL.— Resident Assistant 
House-Surgeon. Salary, £50 per annum. 

WEST LONDON HOSPITAL, Hammersmith Road, W.—Assistant 
Ophthalmic Surgeon. 

WOLVERHAMPTON AND STAFFORDSHIRE GENERAL HOS- 
PITAL.—(1) Senior House-Surgeon ; (2) second House-Physician. 
Salary, (1) £100, (2) £80 per annum. 


House- 


Salary, £70 per 





BIRTHS, MARRIAGES, AND DEATHS. 

The charge for inserting advertisements freee Marriages, and Deaths is 
8s. 6d., which sum shouid be forwar in post-office orders or stamps 
with the notice not later than Wednesday morning, in order to ensure 
insertion in the current tissue. 

BIRTH. 
BULLMORE.—On March 27th, at 10, North Brink, Wisbech, the wife of 
E. A. Bullmore, F.R.C.S.E., of a son. 


MARRIAGES, 

HUTTON—ROBERTSON.—At aa Square United Free Church, Oban, 
on March 26th, Rev. D. J. Martin, M.A., assisted by Rev. J. 
Maccoll, M.A., of Glenlyon, uncle of the bride, Malcolm Hutton, 
M.A., B.Sc. M.B., to Margaret Helen Robertson, M.B., Ch.B., 
eldest daughter of Alex. Robertson, of Bellevue House, Oban. 
At home, Shaw, near Oldham, Lancashire, on June 4th and 5th. 

WEEKES—MuURDOCH.—At Parish Church, Lenzie, N.B.,on March 3th, 
by the Kev. William’ Brownlie, M.A., Charles Peterson Weekes, 
F.R.C 8.Edin., only son of William Tucker Weekes, of Elmwood, 
Sutton, Surrey, to oa. fourth daughter of William Murdoch, 
of Leebank, Lenzie, N.B. 

DEATHS. 

PHILLIPS.—On March 27th, at 39, Albany Villas, Hove, after a few 
days’ illness, Lawrence Willmer Kinglake Phillips, M.D., second 
son of Barclay Phillips, of 7, Harpur Place, Bedford. 

ROBERTS.—On the 25th October, at 152, Westbourne Grove, W., 
Thomas Roberts, L.S.A., L.M.R.C.P.I., in his 48th year. 
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DIARY FOR THE WEEK. 


MONDAY. 

MEDICAL SOCIETY OF LONDON, 11, Chandos Street, Cavendish 
Square, W., 8 p.m.—Clinical meeting. Cases will be 
exhibited by Drs. Chapman, Porter Parkinson, 
Voelcker, Poynton, Parkes Weber, Clutterbuck, Mr. 
J.M. Donagh, and others. 

TUESDAY. 

ROYAL MEDICAL AND CHIRURGICAL SOCIETY, 20, Hanover Square, W., 
8.30 p.m.—Dr. Leonard Rogers, I.M.S.: (1) The Early 
Diagnosis and Cure of the Presuppurative Stage of 
Amoebic Hepatitis. (2) A Common Sporadic Seven- 
day Fever ot Indian Ports Simulating Dengue. 

WEDNESDAY. 

BRITISH BALNEOLOGICAL AND CLIMATOLOGICAL SOCIETY, 20, Hanover 
Square, 5.30 p.m.—Continuation of discussion on the 
Present Position of the Treatment of Tuberculosis by 
Marine Climates, to be opened by Dr. Alfred Street 
(Westgate-on-Sea). Paper :— Dr. N. Hay Forbes: 
Church Stretton as a Health Resort. 

DERMATOLOGICAL SOCIETY OF LONDON, 11, Chandos Street, 5.15 p.m. 
precisely.—Cases and specimens. 

HUNTERIAN SOcIEry, London Institution, Finsbury Circus, E.C., 
8.30 p.m.—Discussion on Epilepsy (first evening)— 
Dr. Fletcher Beach, Historical ; Dr. Gordon Holmes, 
Pathology; Dr. Purves Stewart, Masked Epilepsy ; 
Dr. Mercier, Epileptic Insanity. 

THURSDAY. 

BRITISH GYNAECOLOGICAL SOCIETY, 20, Hanover Square, W., 8 p.m.— 
Specimens: Mr. Bowreman Jessett and Dr. Swanton. 
Paper : Professor Jacobs (Brussels): The Radical Cure 
of Prolapsus Uteri. 

FRIDAY. 

CLINICAL SOCIETY OF LONDON, 20, Hanover Square, W., 8.30 p.m.— 
Papers:—Mr. G. H. Makins and Mr. Percy Sargent: 
A Note on the Value of Anti-Colon Bacillus Serum. 





Mr. Laurie McGavin: A Modification of the Method 
of Applying Prepared Filigrees of Silver Wire to the 
Cure of Large Inguinal Herniain Males. Mr. Walter 
G. Spencer: Acute Solitary Suppuration in the Psoas 
and Iliacus Muscles. 

POST-GRADUATE COURSES AND LECTURES. 
CENTRAL LONDON THROAT AND EAR HOSPITAL, Gray’s Inn Road, 
W.C.—Wednesday, 5 p.m.: External Ear. 

MEDICAL GRADUATES’ COLLEGE AND POLYCLINIC, 22, Chenies Street, 
W.C.—The following clinical demonstrations have 
been arranged for next week at 4 p.m. Monday, 
College reopens; Tuesday, Medical; Wednesday, 
Surgical ; Thursday, Surgical : Friday, Lectures 
at 5.15 p.m. each day will be given as follows :—Tues- 
day, Laennec and the Evolution of the Stethoscope: 
Wednesday, Some Recent Cases of Haematuria. 
Thursday, The Treatment of some Common Skin 
Affections. 

NORTH-EAST LONDON POST-GRADUATE COLLEGE, Tottenham Hos- 
pital, N.—The following are the clinics and demon- 
strations for next week :—Monday, 10 am.: Surgical 
30 snow Medical, Throat, Nose and Ear, -Y Kays. 
Tuesday, 1030 a.m.: Medical, 2.30 p.m.: Opera- 
tions; Surgical and Gynaecological. Wednesday, 
2.30 p.m., Medical, Skin, Eye. Thursday, 2.30 p.m.: 
Fevers (at the North-Eastern Fever Hospital, St. 
Ann’s Road, N.); Gynaecological Operations; 
Medical, Surgical; X Rays; 3 p.m., Medical 
(In-patient). Friday, 9.30 a.m. Surgical: 2.30 
p.m., Operations; Medical, Eye; 3 p.m., Medical 
(In-patient). 

POST-GRADUATE COLLEGE, West London Hospital, Hammersmith, 
W.—The following arrangements have been made 
for next week :—Daily, p.m.: Medical and 
Surgical Clinics, X Rays. 2.30 p.m.: Operations. 
Monday and Thursday, 2p.m.: Diseases of the Eye. 
Tuesday and Friday, 10 a.m. : Gynaecological Opera- 
tions. 2 p.m.: Diseases of Throat, Nose, and Ear. 
.30 p.m.: Skin Diseases. Wednesday, 10 a.m.: 

Diseases of Children. 








CALENDAR OF THE ASSOCIATION. 








Date. Meetings to be Held, Date. Meetings to be Held. 
APRIL. APRIL (Continued). 
7 Sunday ove ( CENTRAL CounciL, Board Room of the 


LIVERPOOL (WESTERN) Division, Lan- 
cashire and Cheshire Branch, Liver- 


8 MONDAY | 
pool Medical Institution. 


LONDON : 
11 a.m. 
BRrapForpD Drvision, Yorkshire Branch, 
Midland Hotel, Bradford, 8.30 p.m. ; 
Social Gathering, 9.45 p.m. 
East ANGLIAN Branow, White Hart 
\ Hotel, Witham. 


Organization Committee, 


9 TUESDAY ... 


Lonpon: Journal and Finance Com- 
mittee, 3 p.m. 
10 WEDNESDAY { NortH Wates AND LANCASHIRE AND 
aga BRANOHES, Joint Meeting, 
1ester. 


/RoowpaLeE Division, Lancashire and 
Cheshire Branch, Annual Meet- 
ing, Wellington Hotel, Rochdale, 
30 


8.30 p.m. 
11 THURSDAY...{ South Watses anp MONMOUTHSHIRE 
Branoag, Swansea. 
Norwoop Division, South-Eastern 
Branch, Queen’s’ Hotel, Upper 
( Norwood, 4 p.m.; Dinner, 6 p.m. 


(HAMPSTEAD DrIvIsIon, 
Counties Branch. 
NortH CUMBERLAND Drvisron, Bor- 
der Counties Branch, George Hotel, 
Penrith, 3 p.m. 
WanpswortH Diviston, Met 
Counties Branch, Conjoint 
with Wimbledon 
; Medical Society, 
\ Wimbledon, 9 p.m. 


13 SATURDAY... 
14 Sunday ose 
15 MONDAY ... 
16 TUESDAY ..... 


Metropolitan 


12 FRIDAY... 


litan 
eeting 
and District 
Worple Hall, 








Metropolitan Asylums Board, Vic- 
toria Embankment, 2 p.m. 
ALTRINCHAM Division, Lancashire and 
os Branch, Greenbank, North- 
wich, 5 p.m. 
17 WEDNESDAY Game” DIvIsIOoN, Birmingham 
Branch, Special and General Meet- 
; __ ing, Midland Institute, 3.30 p m. 
be mere Division, — 
Counties Branch, St. James’s Vestry 
\ Hall, 195, Piccadilly, 8.30 p.m. 


Crry Division, Metropolitan Counties 
Branch, Conjoint Meeting with 
Walthamstow Division, Brooke 
18 THURSDAY...4 House, Upper Clapton, 8.30 p.m. 
Leiag Division, Lancashire and Ches- 
hire Branch, Co-operative Offices, 
Ellesmere Street, Leigh, 8.30 p.m. 


\ 
West Somerset Branco, Taunton 
19 FRIDAY | and Somerset Hospital, 3.30 p.m. 


20 SATURDAY... 


21 Sunday ae 
22 MONDAY ... 


23 TUESDAY ... 


BatH AND Bristot BrAncg, Bath. 

LANCASHIRE AND CHESHIRE BRANCH, 
Branch Council Meeting, Liverpool 
Medical Institution. 

WanpswortH Division, Metropolitan 
Counties Branch, Town Hall, Wands- 
worth, 3.30 p.m. 


24 WEDNESDAY 


25 THURSDAY ... 


26 FRIDAY... 
27 SATURDAY ... 
28 Sunday one 
29 MONDAY ... 
30 TUESDAY ... 
MAY. 
1 WEDNESDAY 
2 THURSDAY... 
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